
 

 
TEGMA announces Net Revenue growth of 24.7% in 1Q11  

 

São Bernardo do Campo, May 13, 2011 – Tegma Gestão Logística S.A., one of the largest logistics 

management providers in Brazil and leader in the logistics of brand new vehicles for the automobile industry, 

hereby presents its consolidated results for the first quarter of 2011 (1Q11). Tegma is an integrated logistics 

provider that operates in the transportation, storage, inventory control and management, and development of 

logistics solutions in diverse sectors of the economy, such as automotive, chemicals, fuel, agribusiness, paper 

and pulp, telecommunications, home appliances and IT. The company offers a broad portfolio of logistics 

services. It currently has 78 branches in Brazil, 3,845 direct employees, 4,491 units of its own and third-party 

equipment and 2,010,000 m
2
 of total yard area, 125,000 m

2
 of it covered. 

 

 

 

 

 Direct Express´ acquisition, a company renowned for the quality of 

its services and one of the main logistics providers for the                    

e-commerce segment;   

 

 Consolidated net revenue was R$307.9 million in 1Q11, an 

increase of 24.7% over 1Q10.  

 

 Adjusted EBITDA grew 24.9% in 1Q11 to R$43.6 million. 

 

 A total of 299,642 vehicles were transported in 1Q11, 10.2% more 

than in 1Q10. 

 

 Tegma Gestão Logísitica´s stock (TGMA3) was included in                  

3 BM&Fbovespa indices 

 
 

The financial indicators presented below include the March 2011 results of Direct Express 
Logística Integrada S.A. 

 
 

 
CONSOLIDATED FINANCIAL AND OPERATING INDICATORS 
(in R$ thousand – except percentages) 
 

 
 

1Q11 1Q10 Chg (%)

Gross Revenue 384,469 306,748 25.3%

Net Revenue 307,867 246,967 24.7%

Adjusted EBITDA 43,654 34,954 24.9%

Adjusted EBITDA Margin 14.2% 14.2% 0,0 p.p.

Number of vehicles Transported 299,642 272,022 10.2%

Domestic + Imports 268,655 239,848 12.0%

Exports 30,987 32,174 -3.7%

Average Km per vehicle transported 977 929 5.2%

FINANCIAL AND OPERATING HIGHLIGHTS 

 
1Q11 Results  
Conference Call 

Date: Monday, 
May 16, 2011 
 
> Portuguese 

10:00 a.m. (Brasília) 
  9:00 a.m. (New York) 
Dial-in: +55 (11) 2188 -0155 
Code: Tegma 
Replay: +55 (11) 2188-0155 
Code: Tegma 
 
> English 

11:00 a.m. (Brasília) 
 10:00 a.m. (New York) 
Dial-in: +1 (412) 317-6776 
Code: Tegma 
Replay: +1 (412) 317 -0088 
Code: 450650# 
 



 

   

 
*  Adjusted EBITDA excludes non-recurring revenues and expenses. 

 
 
 
 
 

 

It is with great satisfaction that we announce the results for the first quarter of 2011, a period 

in which we increased our presence in the consumer goods logistics segment through the 

acquisition of interest in Direct Express, a company renowned in the market for the quality of 

its services in the Business to Consumer (B2C) and Business to Business (B2B) distribution 

segments.  

The recent acquisition provides Tegma with gains in scale, systems and processes that are 

fundamental in the break-bulk cargo market, giving it an important competitive advantage in 

the consumer goods sector. With the new setup, we can offer our customers integrated 

storage, management and distribution solutions.  This market positioning, allied with Tegma’s 

and Direct’s extensive customer portfolios, the cross selling opportunities and the tendency 

towards outsourcing of logistics services will continue to drive the segment’s growth in the 

future.   

In 1Q11, the consumer goods division grew 170.1% year on year as a result of the Direct 

acquisition, the new agreements and the expansion of our storage areas. In the first three 

months of the year, we added nearly 40,000 m2 of area in the states of Rio de Janeiro and 

São Paulo.  

In the vehicle logistics segment, Tegma continues to benefit from the sector’s growth. In 

1Q11, the Company transported 299,642 vehicles, a 10.2% increase year on year – an 

impressive growth considering the large sales volume in March 2010 with the end of the IPI 

tax benefit, as well as the credit restriction measures adopted by the Federal Government 

since December. Moreover, this growth also reflects the structural factors that make Brazil an 

important market for the automobile industry, such as the low vehicle/inhabitant ratio, high 

average age of Brazilian fleet, low unemployment rate and high consumer confidence.  

In 1Q11, Tegma registered strong growth in revenue from parts logistics (up 43.7% year over 

year), reflecting the increase in the production of light vehicles, trucks and agricultural 

machinery, as well as the signing of new agreements.  

In the last few months, the Company conducted a series of initiatives to capture the excellent 

potential stemming from the current economic scenario in Brazil and the growing demand for 

outsourced logistics services. In addition to the Direct acquisition and expansion of the 

storage area, we strengthened our commercial, corporate and operational areas, thereby 

improving the process of prospecting, implementing and executing new contracts.  

We are very optimistic about the coming quarters. We believe that 2011 will be a year of 

many challenges and of opportunities, and our strategy of selective growth, tied to strict 

financial discipline, will enable us to take advantage of the opportunities.  

                    MANAGEMENT’S COMMENTS ON THE RESULTS  



 

   

 

 

 

 

The table below shows the results for each business division in 1Q11: 

AUTOMOTIVE LOGISTICS 

Gross Revenue 

 

Gross revenue from the automotive segment totaled R$316.3 million in 1Q11, up 22.2% on 

1Q10, led by: 

Vehicle Logistics: Gross revenue from vehicle logistics (which includes outbound operations 

and yard management) grew 19.3% over 1Q10 to R$268.8 million, due to the increased number 

of vehicles transported in the domestic market, greater average transportation distance and the 

expansion of yard management operations. 

Auto Parts Logistics: Gross revenue from auto parts logistics increased 43.7% in 1Q11, due 

to the growth in the production of light vehicles, trucks and agricultural machinery, as well as 

revenue from new operations, such as agreements with General Motors and Fiat Power Train.  

Automotive Auction: In the first quarter, gross revenue from automotive auctions stood at 

R$2.1 million, up 13.4% year on year.  

Adjusted EBITDA 

Adjusted EBITDA from the automotive sector in 1Q11 amounted to R$38.4 million, up 23.1% on 

1Q10. As a percentage of net revenue, adjusted EBITDA margin increased 0.2 p.p. over 1Q10.  

 

 

 

 

1Q11 1Q10 Chg (%)

Vehicle logistics 268,828 225,318 19.3%

Auto parts logistics 45,270 31,506 43.7%

Automotive auction 2,163 1,907 13.4%

Total Gross Revenue 316,261 258,731 22.2%

Total Net Revenues 253,473 207,589 22.1%

Adjusted EBITDA 38,449 31,232 23.1%

Adjusted EBITDA Margin 15.2% 15.0% 0.2 p.p

Depreciation 3,178 1,992 59.5%

Number of vehicles transported 299,642 272,022 10.2%

Domestic + Imports 268,655 239,848 12.0%

Exports 30,987 32,174 -3.7%

Average Km per vehicle transported 977 929 5.2%

  OPERATIONAL PERFORMANCE AND BUSINESS DIVISIONS 



 

 

 

 

INTEGRATED LOGISTICS 

Gross Revenue 

 

Gross Revenue – Consumer Goods 

Gross revenue from the consumer goods segment increased 170.1% in 1Q11 for a total of 

R$36.4 million, led by: 

(i) The 93.5% growth in revenue from telecommunications; 

(ii) The 64.8% growth in revenue from bonded warehouse; 

(iii) The start-up in e-commerce segment, with a R$8.1 million revenue; 

(iv) Growth of R$5.2 million in electronic logistics; 

(v) The 200.6% (R$1.1 million) growth in revenue from fashion and clothing. 

The segment’s revenue growth is due to the acquisition of Direct, expansion of the storage area 

and the new agreements.  

 

Gross Revenue – Industrial Goods 

Gross revenue from the industrial goods segment decreased  7.9% in 1Q11, for a total of 

R$31.8 million, led by: 

(i) The 14.9% growth in revenue from the chemical products segment; 

(ii) The 42.4% growth in revenue from pulp agreements; 

(iii)  The 38.3% decrease in revenue from orange juice. 

1Q11 1Q10 Chg (%)

Consumption goods 36,371 13,467 170.1%

Telecommunications 10,365 5,358 93.4%

Bonded Warehouse 9,401 5,703 64.8%

E-Commerce 8,116  -

Electronics 6,028 814 640.5%

Fashion and  Clothing 1,640 545 200.9%

Other 821 1,047 -21.6%

Industrial Goods 31,837 34,550 -7.9%

Chemical Products 25,111 21,852 14.9%

Pulp and Paper 2,695 1,893 42.4%

Orange Juice 2,302 3,732 -38.3%

Fuel 1,729 7,073 -75.6%

Total Gross Revenue 68,208 48,017 42.0%

Total Net Revenue 54,394 39,378 38.1%

Adjusted EBITDA 5,205 3,722 39.8%

Adjusted EBITDA Margin 9.6% 9.5%  +0,1 p.p

Depreciation 2,644 330 701.2%



 

   

 

(iv) The 75.6% (approximately R$5.3 million) drop in gross revenue from fuel;  

 

Adjusted EBITDA 

Adjusted EBITDA in the Integrated Logistics segment amounted to R$5.2 million in 1Q11, up 

39.8% from 1Q10. As a percentage of net revenue, EBITDA margin in the quarter was 9.6%, up 

0.1 p.p. from 1Q10. 

 

 

CONSOLIDATED GROSS REVENUE 

Consolidated gross revenue in 1Q11 totaled R$384.5 million, up 25.3% from 1Q10.  

The numbers in the table below, except percentages, are in thousand R$: 

 

The results recorded in 1Q11 were mainly due to: (i) the 10.2% increase in the volume of 

vehicles transported and the consequent growth in vehicle logistics revenue; (ii) the 43.7% 

increase in gross revenue from parts logistics; and (iii) the strong growth in consumer goods 

operations.  

 

DEDUCTIONS FROM CONSOLIDATED GROSS REVENUE 

Gross revenue deductions increased 28.1%, totaling R$76.6 million in 1Q11. As a percentage of 

gross revenue, deductions came to 19.9%, up 0.4 p.p. from 1Q10. 

 

NET REVENUE  

As a result of the factors mentioned  above, consolidated net revenue in 1Q11 totaled R$307.9 

million, up 24.7% year on year. 

 

COST OF SERVICES 

Cost of services in 1Q11 was R$254.2 million, a 24.4% increase year on year, mainly due to: 

(i) the 22.5% increase in personnel costs, resulting from the growth in staff and the 

acquisition of Direct; 

1Q11 1Q10 Chg (%)

Automotive Logistics 316,261 258,731 22.2%

Integrated Logistics 68,208 48,017 42.0%

Gross Revenue 384,469 306,748 25.3%

            CONSOLIDATED RESULTS 



 

(ii) the 27.6% increase in third-party expenses due to the increase in revenue from vehicle 

and auto parts logistics, as well as the increased use of outsourced fleet in the integrated 

logistics segment; and 

(iii) the 4.6% increase in other costs.   

The numbers in the table below, except percentages, are in thousand R$: 

 

GROSS PROFIT 

Gross profit in 1Q11 came to R$53.7 million, up 25.7% on 1Q10, while gross margin as a 

percentage of net revenue came to 17.4%, up 0.1 p.p. year on year. 

 

OPERATING EXPENSES 

 

Operating expenses (general and administrative, related to management fees and selling 

expenses, and others expenses) totaled R$16.5 million in 1Q11, up 139.1% on 1Q10. 

This increase in general and administrative expenses was mainly due to the booking of Direct's 

results, the due diligence costs of R$ 0.7 million related to the Direct acquisition, start up and 

the expansion of the commercial, administrative and operational structures.  

Non-recurring asset sales in 1Q10 totaled R$3.1 million were booked under Other 

Revenues/Expenses. 

 

OPERATING PROFIT 

Operating Profit amounted to R$37.1 million in 1Q11, up 3.7% on 1Q10. 

 

FINANCIAL REVENUES AND EXPENSES 

 

Net financial result in 1Q11 was an expense of R$2.7 million, down 0,5% from 1Q10. 

1Q11 1Q10 Chg (%)

With personnel (33,570) (27,408) 22.5%

With aggregate (197,676) (154,917) 27.6%

Other (22,943) (21,936) 4.6%

Total (254,189) (204,261) 24.4%

1Q11 1Q10 Chg (%)

General and Administrative (15,318) (8,560) 70.9%

Management fees (1,363) (1,251) 63.9%

Commercial (381) (395) -3.5%

Other Revenue/Expenses 494 3,277 -84.9%

Total (16,568) (6,929) 139.1%

1Q11 1Q10 Chg (%)

Financial Revenues 1,372 1,119 22.6%

Financial Expenses (4,130) (3,890) 6.2%

Total (2,758) (2,771) -0.5%



 

 

INCOME TAX 

The table below shows the effective income and social contribution taxes due in the period: 

 
 

NET INCOME 

As a result of the above-mentioned factors, consolidated net income came to R$20.1 million in 

1Q11, down 11.3% from 1Q10. 

Excluding the non-recurring effects of the constitution of deferred income tax and expenses with 

the Direct acquisition in 2011, as well as the sale of assets in 2010, net income growth comes to 

11.2%. 

 

 

CAPEX 

Investments in 1Q11 stood at R$10.6 million and were mainly allocated to the acquisition of 

equipment and renovation of yards. 

 

CASH & EQUIVALENTS AND DEBT 

Tegma’s cash and cash equivalents totaled R$48.2 million in the period. The Company’s 

investments were concentrated in fixed-income funds with remuneration equivalent to 101.0% of 

the interbank rate (CDI). 

Tegma’s gross debt stood at R$113.5 million, made up of BNDES (FINAME) operations and 

loans from banks to support the acquisition of Direct.  

 

 

 

1Q11 1Q10 Chg (%)

Income before Taxes 34,352 33,006 4.1%

Other Additions/Exclusions 7,630 (2,538) -

Adjusted taxable basis 41,982 30,468 37.8%

Income Tax and Social Contribution 14,274 10,359 37.8%

Effective rate 34% 34% -

1Q11 1Q10 Chg (%)

Net Income 20,078 22,647 -11.3%

Non-Recurring sales of Assets - (2,076) -

Non-Recurring Expenses 477 - -

Non-Recurring Deferred Income Tax 2,328 - -

Ajusted Net Income 22,883 20,571 11.2%



 

 

 

 

Acquisition of interest in Direct 

On March 9, 2011, the Company announced to the market the acquisition of interest in 

Direct, a specialist distribution company and one of the leading players in e-commerce 

logistics. 

The amount paid for 80% interest in Direct was R$ 77 million. Tegma has option to purchase 

the remaining 20%, which may be exercised in 2014 at a price of 5.75 x  EBITDA generated by the 

company  in 2013. 

 

Establishment of Fiscal Council 

At the Annual Shareholders’ Meeting held on April 4, 2011, Tegma set up its Fiscal Council.  

The setting up of the Fiscal Council is in line with the best corporate governance practices 

and brings greater transparency to the Company’s relationship with its minority shareholders. 

 

Payment of Dividends 

The Annual Shareholders’ Meeting held on April 4, 2011 approved the payment of dividends 

in the amount of R$30 million, corresponding to about R$0.45 per share. These dividends 

were paid on April 18. 

 

Inclusion in three BM&FBovespa indexes 

In May, Tegma Gestão Logística was included in three BM&FBovespa indexes: the Small 

Cap Index (SMLL), as well as the recently created Dividend Index (IDIV) and  Broad-Brazil 

Index (IBrA). These indexes place Tegma shares (TGMA3) among the most liquid shares 

and which paid the highest dividends in the 24 months prior to the selection of the portfolio.  

The shares making up the indexes’ portfolios are reviewed every four months. Tegma was 

included in the Small Cap Index (SMLL), which measures the market value of companies 

with smaller capitalization, the Dividend Index (IDIV), which tracks the top dividend payers in 

the past 24 months, and the Broad-Brazil Index (IBrA), which measures the behavior of 

shares in terms of liquidity. 

 

 

 

                                        Recent Events 



 

   

 

 

 

 

 

1Q11 RESULTS CONFERENCE CALL 

PORTUGUESE 
Monday, May 16, 2011 
10:00 a.m. (Brasilia) 
  9:00 a.m. (New York) 
Dial-in: +55 (11) 2188-0155 
Code: Tegma 
Replay: +55 (11) 2188-0155 
Code: Tegma 
 

ENGLISH 
Monday, May 16, 2011 
11:00 a.m. (Brasília) 
10:00 a.m. (New York) 
Dial-in: +1 (412) 317-6776 
Code: Tegma 
Replay: +1 (412) 317-0088 
Code: 450650# 
 

 
For more information, visit our website www.tegma.com.br/ri or contact our Investor Relations 
Department: 
 

Alexandre Brandão, (+55 11) 4346-2532, alexandre.brandao@tegma.com.br 

Hugo Zierth, +55 (11) 4397-9370, hugo.zierth@tegma.com.br                                                                                          

The forward-looking statements contained herein are subject to risks and uncertainties. Such 

forward-looking statements are based on the management’s beliefs and assumptions and 

information currently available to the Company. Such statements include information about our 

current plans, beliefs or expectations, as well as those of the Board of Directors and Board of 

Executive Officers. 

These reservations concerning forward-looking statements also apply to information on our 

possible or presumed operating results, as well as declarations preceded by, including or 

followed by such words as "believe," "may," "will," "continue," "expect," "foresee," "intend," 

"plan," "estimate" and other similar expressions.  

Forward-looking statements are not guarantees of performance. Since they refer to the future, 

they depend on circumstances that may or may not occur and are therefore subject to risks, 

uncertainties and assumptions. Future results may differ materially from those expressed or 

suggested by said forward-looking statements.  

 

 

 

EVENTS TO DISCUSS THE RESULTS 



 

   

   

 

 

 

 

 

The Company is committed to resolving issues by arbitration at the Market Arbitration Chamber, in 

accordance with the Arbitration Clause specified in its Bylaws. 

 

 

 

In compliance with Article 25 of CVM Rule 480/09 of December 7, 2009, the Company’s Executive 

Officers state that they discussed, reviewed and agree with the opinions contained in the report of 

PWC Auditores Independentes issued on this date, and with the financial statements relating to 

the first quarter of 2011. 

 

 

 

 

  

                              Arbitration Clause 

Statement of Executive Officers 



 

   

 

 

 

 

 

 

 

 

 

 

 

1Q11 1Q10 Chg (%)

Gross Operating Revenue      384,469      306,748 25.3%

Transport Services      316,261      258,731 22.2%

Logistics Services and other services        68,208        48,017 42.0%

Taxes and Deductions      (76,602)      (59,781) 28.1%

Net operating revenue      307,867      246,967 24.7%

Cost of Services    (254,189)    (204,261) 24.4%

Personnel      (33,570)      (27,408) 22.5%

Third parties    (197,676)    (154,917) 27.6%

Other      (22,943)      (21,936) 4.6%

Gross Profit        53,677        42,706 25.7%

Operating income (expenses)      (16,568)        (6,928) 139.1%

General and administrative      (15,318)        (8,560) 79.0%

Management Fees        (1,363)        (1,251) 8.9%

Commercial expenses           (381)           (395) -3.6%

Other operating income (expenses), net             494          3,277 -84.9%

Operating Income        37,110        35,777 3.7%

Financial Income        (2,758)        (2,771) -0.5%

Financial income          1,372          1,119 22.6%

Financial expenses        (4,130)        (3,890) 6.2%

Income before income tax and social contribution        34,352        33,006 4.1%

Income Tax and Social Distribution        14,274      (10,359) 37.8%

Current        (8,557)        (6,869) 24.6%

Deferred        (5,717)        (3,490) 63.8%

Net income        20,078        22,647 -11.3%

                         Income Statement 



 

   

   

 

 

 

 

 

 

 

 

1Q11 1Q10 Chg (%)

Net Operating Revenue 307,867 246,967 24.7%

Operating Profit 37,110 35,777 3.7%

(+) Depreciation 5,822 2,322 150.7%

(+) Non-Recurring Expenses 722 - -

(-) Non-Recurring Asset Sales - (3,145) -

Adjusted EBITDA 43,654 34,954 24.9%

Adjusted EBITDA Margin 14.2% 14.2%  0.0 p.p 

Assets 03/31/2011 12/31/2010 Liabilities and Shareholders' equity 03/31/2011 12/31/2010

Current Assets      271,782      248,772 Current Liabilities      232,269      142,004 

Cash and equivalents        28,692        24,852 Loans and financing        78,355        18,576 

Financial Investments        19,533        13,727 Fair Value Hedge          1,261               -   

Accounts Receivable      192,194      180,797 Suppliers and freight payable        40,787        42,767 

Warehouse          1,562          1,118 Related parties          6,871          6,537 

Deferred Income Tax and Social 

Contribution
         9,204        10,178 Taxes payable        18,916        12,140 

Other accounts receivable        16,118        14,372  Securities payable        27,134               -   

Prepaid expenses          4,479          3,728 Taxes payable in installments          3,376          2,639 

Salaries and social charges        27,418        24,621 

Assets for sale        14,699        14,699 Insurance and rents payable          8,637          8,877 

Income Tax and Social Contribution             975          2,417 

Non-current assets      450,602      337,477 Other accounts payable        18,539        23,430 

Deferred income tax and social contribution        18,405        24,122 Non-current liabilities        93,499        39,042 

Related Parties             846             859 

Indeminifiable assets        20,730                -   Loans and financing 35,198      33,013      

Judicial deposits          3,961          2,943 Provision for contingencies and other liabilities        24,198          3,469 

Property and equipment      150,696      144,864 Related parties 2,600        -            

Intangible assets      255,964      164,689 Taxes payable in installments        10,403          2,560 

Buying Option        21,100               -   

Shareholders Equity      418,809      419,862 

Capital stock 144,469    144,469    

Capital reserve      174,055      174,055 

Treasury shares (342)          (342)          

Profit reserve      121,244      101,346 

Assets valuation adjustment (20,617)     334           

Minority interest (7,495)       40             

Total Assets      737,083      600,948 Total Liabilities and Shareholders' Equity      737,083      600,948 

                    EBITDA´s  Reconciliation 

 

Balance Sheet 


