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Number of vehicles transported by Tegma grows 6.1% in 2013 and net revenue 

rises 8.5% vs 2012. 

 

São Bernardo do Campo, March 26, 2014 - Tegma Gestão Logística S.A, one of the largest logistics 

management providers in Brazil and the leader in logistics for new vehicles hereby presents its consolidated 

results for the fourth quarter and full year of 2013. Tegma provides logistics services for businesses that 

demand highly complex and critical solutions in the automotive, e-commerce, telecommunications, 

electronics, and chemical industries.  

 

 
 

(In Thousand of R$, except percentages)

Income Statement

4Q13 4Q12 Chg (%) 4Q13 4Q12 4Q13 4Q12 Chg (%)

Net operating revenue 465,348 453,648 2.6% - - 465,348 453,648 2.6%

Cost of Services (400,421) (400,495) -0.0% (8,416) (13,427) (392,005) (387,068) 1.3%

Gross Profit 64,927 53,153 22.2% (8,416) (13,427) 73,343 66,580 10.2%

Gross Margin 14.0% 11.7% 2.3 p,p, - - 15.8% 14.7% 1.1 p,p,

Operating income (expenses) (35,030) (16,411) 113.5% 1,672 14,012 (36,702) (30,423) 20.6%

Operating Income 29,897 36,742 -18.6% (6,744) 585 36,641 36,157 1.3%

Operational Margin 6.4% 8.1% -1.7 p,p, - - 7.9% 8.0% -0.1 p,p,

Financial Income (12,346) (6,009) 105.5% (2,111) (510) (10,235) (5,499) 86.1%

Equity 319 860 -62.9% - - 319 860 -62.9%

Income before income tax and social contribution17,870 31,593 -43.4% (8,855) 75 26,725 31,518 -15.2%

Income Tax and Social Distribution (12,949) (14,617) -11.4% 1,667 4,921 (14,616) (19,538) -25.2%

Net income for the period 4,921 16,976 -71.0% (7,188) 4,996 12,109 11,980 1.1%

Net Margin 1.1% 3.7% -2.6 p,p, - - 2.6% 2.6% -

Minority interest 1,308 434 201.4% - - 1,308 434 201.4%

Net Income before minorities 6,229 17,410 -64.2% (7,188) 4,996 13,417 12,414 8.1%

(In Thousand of R$ except percentages)

4Q13 4Q12 Chg (%) 4Q13 4Q12 4Q13 4Q12 Chg (%)

Net Operating Revenue 465,348 453,648 2.6% - - 465,348 453,648 2.6%

Operating Profit 29,897 36,742 -18.6% (5,144) 8,453 35,041 28,289 23.9%

(+) Depreciation 7,497 11,249 -33.4% - - 7,497 11,249 -33.4%

Adjusted EBITDA 37,394 47,991 -22.1% (5,144) 8,453 42,538 39,538 7.6%

Adjusted EBITDA Margin 8.0% 10.6% -2.6 p,p, - - 9.1% 8.7% 0.4 p,p,

Non-Recurring 

Events

Disclosed Financial Information -

Non-Recurring Events

Non-Recurring 

Events

Disclosed Financial Information -

Non-Recurring Events
Disclosed Financial Information

Disclosed Financial Information
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The Company defines “Non-Recurring Events” as events different from the normal course of business 

that should not be repeated in the future and the events related to changes on how results are presented 

that may jeopardize comparison of the periods. The presentation of such events has the objective of 

improving the ability to understand the company’s results. Events are always shown side-by-side with 

accounting results. The Company leaves at the discretion of readers the use and/or interpretation of 

such information. 

 

 

  

(In Thousand of R$, except percentages)

Income Statement

2013 2012 Chg (%) 2013 2012 2013 2012 Chg (%)

Net operating revenue 1,772,493 1,634,029 8.5% - - 1,772,493 1,634,029 8.5%

Cost of Services (1,552,038) (1,395,004) 11.3% (38,374) (19,960) (1,513,664) (1,375,044) 10.1%

Gross Profit 220,455 239,025 -7.8% (38,374) (19,960) 258,829 258,985 -0.1%

Gross Margin 12.4% 14.6% -2.2 p,p, - - 14.6% 15.8% -1.2 p,p,

Operating income (expenses) (109,708) (86,645) 26.6% 22,449 27,949 (132,157) (114,594) 15.3%

Operating Income 110,747 152,380 -27.3% (15,925) 7,989 126,672 144,391 -12.3%

Operational Margin 6.2% 9.3% -3.1 p,p, - - 7.1% 8.8% -1.7 p,p,

Financial Income (38,880) (33,318) 16.7% (5,559) (4,138) (33,321) (29,180) 14.2%

Equity 99 1,754 -94.4% - - 99 1,754 -94.4%

Income before income tax and social contribution71,966 120,816 -40.4% (21,484) 3,851 93,450 116,965 -20.1%

Income Tax and Social Distribution (32,490) (40,341) -19.5% 1,182 9,382 (33,672) (49,723) -32.3%

Net income for the period 39,476 80,475 -50.9% (20,302) 13,233 59,778 67,242 -11.1%

Net Margin 2.2% 4.9% -2.7 p,p, - - 3.4% 4.1% -0.7 p,p,

Minority interest 9,979 2,891 245.2% - - 9,979 2,891 245.2%

Net Income before minoritys 49,455 83,366 -40.7% (20,302) 13,233 69,757 70,133 -0.5%

(In Thousand of R$ except percentages)

2013 2012 Chg (%) 2013 2012 2013 2012 Chg (%)

Net Operating Revenue 1,772,493 1,634,029 8.5% - - 1,772,493 1,634,029 8.5%

Operating Profit 110,747 152,380 -27.3% (13,835) 5,991 124,582 146,389 -14.9%

(+) Depreciation 29,054 31,750 -8.5% - - 29,054 31,750 -8.5%

Adjusted EBITDA 139,801 184,130 -24.1% (13,835) 5,991 153,636 178,139 -13.8%

Adjusted EBITDA Margin 7.9% 11.3% -3.4 p,p, - - 8.7% 10.9% -2.2 p,p,

Non-Recurring 

Events

Disclosed Financial Information -

Non-Recurring Events

Non-Recurring 

Events

Disclosed Financial Information -

Non-Recurring Events

Disclosed Financial Information

Disclosed Financial Information
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MANAGEMENT COMMENTS 

The 2013 year ends with an excellent performance of the Automotive Division, many challenges still to 

face in Integrated Logistics Division and changes in the management of the Company. 

Even in a year of moderate growth in the automotive market, Automotive Logistics Division grew 19.1% 

driven by a 6.1% increase in number of vehicles transported, achieved mainly by gains in market share. 

Increased average distance in 2.1% caused by increased consumption and growth of off South/Southeast 

region also contributed. 

The Integrated Logistics Division shrank 18.2% year on year, mainly due to the annualization of the 

effects caused by the loss of major customers in 2012 in the General Warehousing operations and the 

loss of revenue in the Bonded Warehouse operation in the State of the Espirito Santo, for changes in 

incentives and partially offseted by growth in E-Commerce and Chemicals. Losses in E-Commerce and 

the high idle capacity in the storage, especially at the beginning of the year penalized severely the 

Division EBITDA. 

 

HIGHLIGHTS  

 Tegma´s Net revenue was R$ 465.3 in 4Q13, an increase of 2.6% in comparison with 4Q12, due to a 

9.5% increase in the Automotive Logistics Division and a 15.5% decline in the Integrated Logistics 

Division. In 2013, net revenue moved up by 8.5% over 2012, reaching R$ 1.8 billion; 

  The Automotive Logistics Division transported 302,000 vehicles in 4Q13 (0.4% more than in 4Q12) 

and 1.2 million vehicles in 2013 (6.1% more than in 2012); 

 EBITDA, excluding non-recurring events, totaled R$ 42.5 million in 4Q13 (7.6% up on 4Q12), due to 

a positive R$ 51.3 million from the Automotive Division (vs. a positive R$ 43.8 million in 4Q12) and a 

negative R$ 8.7 million from the Integrated Logistics Division (vs. a negative R$ 4.3 million in 4Q12); 

Non-recurring events that did not affect EBITDA mentioned above were: 1) loss on sale of assets, 

primarily related to the costs of discontinuing the Auction Automotive operations, which totaled R$ 1.2 

million and 2) labor agreements relating to discontinued operations totaled R$ 3.9 million in the quarter. 

 CAPEX stood at R$ 3.8 million in 4Q13 (0.8% of net revenue), and R$40.0 million in 2013 (2.2% of 

net revenue); 

 The Company’s accounts receivable closed December 2013 at R$ 338.4 million, corresponding to 53 

days of quarterly gross revenue, versus 57 in in September 2013 and 59 in December 2012.   

 Net debt totaled R$ 280.2 million in December 2013, 1.8x LTM EBITDA, versus 1.8x in September 

2013 and 1.3x in December 2012.  

 At the end of 2013 and beginning of 2014, the Company discontinued/sold certain operations which 

were no longer considered strategic: Auto Auction (Tegmax); management of three courtyards in the 
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Automotive Logistics Division; and delivery operation for E-Heavy Commerce in Integrated Logistics 

Division; 

 The Company announced the succession of its administration. Fabio Carvalho d'Ávila replaced Gennaro 

Oddone, ahead of Tegma for 10 years. Luiz Otavio Pessoa replaced Fabio as CFO of the company. 

 

OPERATING PERFORMANCE AND BUSINESS DIVISIONS 

 

We present below our 4Q13 and 2013 results by business division: 

 

AUTOMOTIVE LOGISTICS DIVISION 

 
Automotive Market 4Q13 4Q12 Chg (% ) 2013 2012 Chg (% )

Vehicles Sales 1,063,965 1,080,431 -1.5% 4,108,369 4,046,706 1.5%

Domestic + Imports 938,634 967,961 -3.0% 3,579,888 3,634,108 -1.5%

Exports 125,331 112,470 11.4% 528,481 412,598 28.1%

Vehicles Production 923,384 928,221 -0.5% 3,840,869 3,486,212 10.2%

Light and Heavy 898,817 907,861 -1.0% 3,740,418 3,402,508 9.9%

Agricultural Machinery 24,567 20,360 20.7% 100,451 83,704 20.0%  
Source: ANFAVEA 

According to Anfavea (National Association of Automobile Manufacturers), the volume of licensed 

vehicles increased 1.5% in 2013 vs 2012, driven by export growth. The domestic market (domestic + 

imported) shrank 1.5% in 2013 and 3.0% in 4Q13 versus the prior year in part by the fact that the basis 

of comparison (2012) is relatively "inflated" by the larger IPI discount (Tax on Imported Products) 

applied that year. 

Exports grew 11.4% in 4Q13 and 28.1% in 2013 year on year, driven by the Argentine market. Also 

according to the Association, the national production of light and heavy vehicles and Agricultural 

Machinery decrease 0.5% in 4Q13 compared to 4Q12. In 2013, production was 10.2% higher than in 

2012, with a productive year for both categories, especially in agricultural machines segment, which 

came from a good 2013 harvest and from incentives in the lending line BNDES PSI. 

 

Gross Revenue and Operating Indicators 

(In Thousand of R$ except percentages)

Gross Revenue - Automotive 4Q13 4Q12 Chg (% ) 2013 2012 Chg (% )

Vehicle logistics 390,273 342,491 14.0% 1,471,371 1,207,891 21.8%

Auto parts logistics 47,704 54,632 -12.7% 221,887 209,709 5.8%

Automotive auction 471 1,784 -73.6% 5,467 8,369 -34.7%

Gross Revenue 438,448 398,907 9.9% 1,698,725 1,425,969 19.1%

Operational Indicators - TEGMA 4Q13 4Q12 Chg (% ) 2013 2012 Chg (% )

Number of vehicles transported 302,037 300,972 0.4% 1,184,718 1,116,875 6.1%

Domestic + Imports 281,861 278,926 1.1% 1,086,593 1,018,117 6.7%

Exports 20,176 22,046 -8.5% 98,125 98,758 -0.6%

Average Km per vehicle transported 1,057 1,068 -1.0% 1,054 1,032 2.1%  
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In 2013, the segment performance was fueled by a 6.1% increase in the number of vehicles transported 

and by a 2.1% upturn in the average distance, as the new clients who began operations at the end of 

2012 must deliver its vehicles in more distant regions. 

At the beginning of 2014, the Company decided to discontinue non-profitable Yard Management 

operations. We closed three out of six yards managed by the Company, which generated R$ 24.3 million 

in revenue in 2013 and a negative EBITDA of R$ 7.3 million in the period. 

Gross revenue from the Auto Parts Logistics fell by 12.7% on a year on year comparison in 4Q13, 

reaching R$ 47.7 million, due to: (i) the discontinuation of non-profitable agreements in 2013, with a 

R$ 6.9 million impact on revenue; (ii) the lower production volume as a result of the collective vacation 

at light vehicle and agricultural equipment manufacturers; and (iii) the seasonal concentration of 

domestic vehicle production in the first half of the year. 

Between 2012 and 2013, the segment grew by 5.8%, impacted by terminated agreements that reduced 

revenue by R$ 22.3 million. The increase in the volume of Agricultural Machinery clients had a positive 

impact on the result, performance influenced by the government's incentive for the acquisition of 

agricultural equipments and the excellent harvest in 2013. 

The decision to sell/close operation Automotive Auction in 4Q13 led to the exploration of lesser 

vehicles to be auctioned, and consequently a smaller number of auctions. Gross Revenue from Auction 

Automotive operations was R$ 0.5 million in 4Q13, down 73.6% against the same period last year The 

year 2013, the performance was negative 34.7% compared to previous year, reaching R$ 5.5 million. 

As previously announced, the sale of the activities of Automotive Auction was completed in December 

2013. 

 

Income Statement 

The Automotive Division recorded a 3.9% increase in the Cost of Services between 4Q12 and 4Q13, 

less than the upturn in net revenue, due to the non-recurring events explained below: 

 in 4Q12, there was an adjustment in the accounting of freight that occasionally worsened the 

Cost of Services in that quarter in the amount of R$ 9.8 million;  

 in 4Q12, some administrative costs, totaling R$ 1.7 million were allocated as Cost of Services. 

In 2013, the company allocated those expenses correctly. The adjustments had the intention to 

maintain comparability between 4Q12 and 4Q13 numbers. 

(In Thousand of R$ except percentages)

Income Statement - Automotive 4Q13 4Q12 Chg (% ) 4Q13 4Q12 4Q13 4Q12 Chg (% )

Net Operational Revenue 358,712 327,631 9.5% - - 358,712 327,631 9.5%

(-) Costs of Services (277,475) (267,047) 3.9% - (11,466) (277,475) (255,581) 8.6%

Gross Profit 81,237 60,584 34.1% - - 81,237 72,050 12.8%

Gross Margin 22.6% 18.5% 4.2 p,p, - - 22.6% 22.0% 0.7 p,p,

EBITDA 50,103 42,908 16.8% (1,154) (940) 51,257 43,848 16.9%

EBITDA Margin 14.0% 13.1% 90.0% - - 14.3% 13.4% 90.0%

Income Statements Non-Recurring Events IS less Extraordinary Effects

 

Excluding those non-recurring events, the gross margin from the Division stood at 22.6% in 4Q13, 0.7 

p.p. higher than in 4Q12. 
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EBITDA from the Division totaled R$ 50.1 million in 4Q13, 16.8% higher than in 4Q12. Excluding 

non-recurring events (detailed below in the operating expenses section), EBITDA totaled R$ 51.3 

million in 4Q13, 16.9% up on 4Q12. The EBITDA margin stood at 14.3% in 4Q13, 0.9 p.p. up on the 

same period in 2012.  

The Automotive Division recorded a 17.1% increase in the cost of services between 2012 and 2013, less 

than the upturn in net revenue, due to the non-recurring events explained below:  

 in 2012, there was an adjustment in the accounting of freight that occasionally worsened the Cost of 

Services in that quarter in the amount of R$ 9.8 million;  

 in 2012, some administrative costs, totaling R$ 6.1 million were allocated as Cost of Services. In 

2013, the company allocated those expenses correctly. The adjustments had the intention to maintain 

comparability between 2012 and 2013 numbers. 

(In Thousand of R$ except percentages)

IS - Automotive 2013 2012 Chg (% ) 2013 2012 2013 2012 Chg (% )

Net Operational Revenue 1,385,367 1,156,931 19.7% - - 1,385,367 1,156,931 19.7%

(-) Costs of Services (1,080,248) (922,366) 17.1% - (15,878) (1,080,248) (906,488) 19.2%

Gross Profit 305,119 234,565 20.1% - - 305,119 250,443 21.8%

Gross Margin 22.0% 20.3% 1.7 p,p, - - 22.0% 21.6% 0.4 p,p,

EBITDA 220,126 170,026 29.5% 14,415 (1,642) 205,711 171,668 19.8%

EBITDA Margin 15.9% 14.7% 120.0% - - 14.8% 14.8% -

Income Statements Non-Recurring Events IS less Extraordinary Effects

 
 

Excluding those non-recurring items, the Division’s gross margin stood at 22.0% in 2013, 0.4 p.p. higher 

than in 2012. 

In 2013, EBITDA from the Division totaled R$220.1 million. Excluding non-recurring events (detailed 

below in the operating expenses section), EBITDA came to R$205.7 million, 19.8% higher than in 2012, 

accompanied by an EBITDA margin of 14.8%, stable vs 2012. 

 

INTEGRATED LOGISTICS DIVISION  

In order to simplify and improve the comparison of services provided by the Division, the Company 

changed its criteria for segmentation of gross revenue. In 4Q13, we kept the segmentation adopted in 

the previous quarter and added some more detailed information. The Company will provide quarterly 

historical 2 years (mentioned in the annexes) and on its website in the format adopted until 3T13. 
(In Thousand of R$ except percentages)

Gross Revenue - Integrated Logistics 4Q13 4Q12 Chg (% ) 2013 2012 Chg (% )

Door to Door - - - - - -

Lightweight 67,361 54,180 24.3% 211,125 173,459 21.7%

Heavy 7,244 12,047 -39.9% 30,261 37,949 -20.3%

Dedicated 6,588 17,633 -62.6% 46,300 56,529 -18.1%

Bonded Warehouse 5,892 17,751 -66.8% 29,198 71,532 -59.2%

Warehouse - - - - - -

General Warehouse 16,637 4,645 258.2% 51,721 19,011 172.1%

Discontinuated Operations (1) 231 24,879 -99.1% 4,569 124,341 -96.3%

Industrial Goods - - - - - -

Chemical Products 29,430 24,778 18.8% 108,018 97,058 11.3%

Discontinuated Operations (2) - - - - 8,103 -

Gross Revenue 133,383 155,913 -14.5% 481,192 587,982 -18.2%   
(1) Terminated agreements of storage operations for a telecommunications customer and transportation to an electronics client;  

(2) Terminated agreements of old Goods Chemicals operations; 
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The Integrated Logistics Division is segmented into four blocks of activities: 1) E-commerce / Door-to-

Door, 2) Bonded Warehousing, 3) Warehousing, Inventory Management and Integrated Transport and 

4) Industrial Goods. 

E-commerce / Door to Door  

E-commerce and Door to Door distribution operations of and distribution, which encompasses the 

following activities:  

 Lightweight E-commerce: delivering services to customers online retail package below 30kg;  

 Heavy E-commerce: delivering services to customers of the online retail orders over 30 kg, such 

as appliances;  

 Dedicated: delivery services for customers that have a direct sales channel; 

The Lightweight E-commerce operation grew by 24.3% in 4Q13 compared to the same period last year, 

an upturn in growth rate after lower growth than the market in previous quarters. During this period, the 

Company focused in improve its internal controls. In 2013, the operation grew by 21.7% vs 2012. 

The Company had the best performance ever in terms of service level in the most critical period of the 

year, involving the Black Friday and Christmas. This performance was the result of a structured planning 

near of major retail customers, investments in systems and IT infrastructure and strict monitoring of the 

operation. 

The Heavy E-commerce operation decreased 39.9% in 4Q13 vs 4Q12 and decreased 20.3% in 2013 vs 

2012 due to discontinuation of contracts during 2013. In early 2014, the Company decided to suspend 

some unprofitable routes in this operation, in order to give focus to the Lightweight E-commerce 

operation restructuration. Mainly due to this decision, the Company decided to terminate a lease of a 

storage area in São Paulo. 

Dedicated Distribution operations had a drop of 62.6% in 4Q13 versus 4Q12 and a decrease of 18.1% 

in 2013 vis-à-vis 2012, because some of the Company’s major clients underwent strategic restructuring 

during the year to change to in-company operations, a fact which negatively affected invoicing in the 

period. 

Bonded Warehousing 

Bonded Warehousing operations represents activities in the Industrial Logistics Center located in the 

State of Espírito Santo. The Logistics Center stores and transports products that are going through 

customs’ clearance. Changes in the imported product tax system and the decrease in vehicles imports in 

2013 affected the operation’s Gross Revenue.  

In 4Q13 and in 2013, performance was negative in 66.8% and 59.2% respectively as compared to the 

previous year. 

General Warehousing 
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General Warehousing operations are mainly characterized by storage, inventory management and 

management of integrated transportation to clients of the Electronic, Telecommunications, and Fashion 

and Clothing segments. 

Performance in 2013 in this operation was influenced by the Company’s effort to reduce the large idle 

capacity due to the loss of large clients at the end of 2012. These agreements represented revenue of R$ 

124.3 million in 2012 while, in 2013, these contracts posted only residual revenues of R$ 4.6 million. 

New agreements celebrated in 2013 and the maintenance of old 2012 agreements that continued in 2013 

generated Gross Revenue in the amount of R$ 51.7 million in 2013, i.e., a growth of 172.1% vis-à-vis 

2012. In 4Q13, these same agreements represented Gross Revenue of R$ 16.6 million, a growth of 

258.2% over results posted in 4Q12. 

Industrial Goods 

The Industrial Goods segment is mainly represented by inventory and raw material management for 

production lines of several industries in the country. The segment had a revenue upturn of 18.8% in 

4Q13 in comparison with 4Q12. In 2013, there was a 11.3% increase in relation to the previous year. 

 

Income Statement 

The Division’s Cost of Services posted lower results (7.5%) in 4Q13 versus the result obtained in 4Q12. 

Non-recurring events affected this downturn negatively.  Excluding these items, the drop would have 

been of 12.8% in the period in comparison with the previous year. The events were as follows: 

 Cost of Services line in 4Q12 was impacted by depreciation adjustments from IFRS changes, 

which made it lower in R$ 0.5 million; 

 Intercompany transactions affected negatively Cost of Services line in R$ 4.5 million in 4Q13 

and in R$ 1.5 million in 4Q12, but had a positive effect in Operating Expenses in the same 

amount, therefore offsetting the overall impact; 

 The Company allocated R$ 3.9 million to labor provision in 4Q13 in addition to its R$ 13.5 

million in 3Q13 for its discontinued Chemical Product operations. These values were 

disregarded in calculating EBITDA Division. 

(In Thousand of R$ except percentages)

IS - Integrated Logistics 4Q13 4Q12 Chg (% ) 4Q13 4Q12 4Q13 4Q12 Chg (% )

Net Operational Revenue 106,636 126,017 -15.4% - - 106,636 126,017 -15.4%

(-) Costs of Services (117,027) (126,573) -7.5% (8,416) (1,961) (108,611) (124,612) -12.8%

Gross Profit (10,391) (556) - - - (1,975) 1,405 -240.6%

Gross Margin -9.7% -0.4% -9.3 p,p, - - -1.9% 1.1% -3.0 p,p,

EBITDA (12,709) 5,083 -350.0% (3,990) 9,394 (8,719) (4,311) 102.3%

EBITDA Margin -11.9% 4.0% -1,600.0% - - -8.2% -3.4% -480.0%

Income Statements Non-Recurring Events IS less Extraordinary Effects

 
 

Excluding the Non-Recurring Events mentioned above, the Division’s gross margin in 4Q13 was 1.9% 

negative, i.e., a drop of 3.0 p.p in relation to 4Q12. This downturn in relation to 2013 resulted from a 

larger idle capacity of some fixed operational costs that could not be discontinued in the same proportion 

vis-à-vis the decrease in revenue.   
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Albeit the worse result posted when compared to 2012, gross margin in 4Q13 had a marked 

improvement over the previous quarters. A lower idle capacity in storage operations contributed to this 

result and the decrease in indemnities paid due to lost items also, having reached R$ 6.4 million in 4Q13 

(8.6% of E-commerce revenue in the period). 

In 4Q13, EBITDA from the Integrated Logistics Division was negative R$ 12.7 million, excluding the 

non-recurring items mentioned above (which will be explained in detail in the Operating Expenses 

section), represented a negative result of R$ 8.7 million in 4Q13. Margin in relation to Net Revenue 

would have been negative 8.2% in 4Q13 against a negative 3.4% margin in 4Q12. 

In 2013, the Division’s Costs of Services were stable in comparison with 2012. Non-recurring events 

affected this stability negatively. If such were not considered, the result would have decreased by 7.7% 

in the period, as compared to the previous year. Events were similar to those described for 4Q13 above: 

 Cost of Services line in 2012 was impacted by depreciation adjustments from IFRS changes, 

which made it lower in R$ 0.5 million; 

 Intercompany transactions affected negatively Cost of Services line in R$ 16.9 million in 2013 

and in R$ 3.6 million in 2012, but had a positive effect in Operating Expenses in the same 

amount, therefore offsetting the overall impact; 

 The Company allocated R$ 21.4 million to labor provision and agreements in 2013 for its 

discontinued Chemical Product operations. These values were disregarded in calculating 

EBITDA Division. 

(In Thousand of R$ except percentages)

IS - Integrated Logistics 2013 2012 Chg (% ) 2013 2012 2013 2012 Chg (% )

Net Operational Revenue 387,126 477,098 -18.9% - - 387,126 477,098 -18.9%

(-) Costs of Services (448,325) (448,110) 0.0% (38,374) (4,082) (409,951) (444,028) -7.7%

Gross Profit (61,199) 28,988 -311.1% - - (22,825) 33,070 -169.0%

Gross Margin -15.8% 6.1% -21.9 p,p, - - -5.9% 6.9% -12.8 p,p,

EBITDA (80,325) 14,104 -669.5% (28,250) 7,633 (52,075) 6,471 -904.7%

EBITDA Margin -20.7% 3.0% -2,370.0% - - -13.5% 1.4% -1,480.0%

Income Statements Non-Recurring Events IS less Extraordinary Effects

 
Excluding the Non-Recurring Events mentioned above, the Division’s gross margin in 2013 would have 

been 5.9% negative, 12.8 p.p. lower than the gross margin in 2012.  

In 2013, the Division’s EBITDA was negative R$ 80.3 million. However, excluding the non-recurring 

events mentioned above (which will be explained in detailed in the Operating Expenses section), was 

negative R$ 52.1 million, representing a margin of 13.5% or negative variation of 14.8 p.p. in relation 

to 2012. 

 

OTHER CONSOLIDATED RESULTS 

 

Operating Expenses  

The Company’s Operating Expenses showed an increase of 113.5% in 4Q13 versus 4Q12. Non-

recurring events affected this increase. If these items were not to be taken into consideration, the growth 

would have been of 15.7% in the period when compared to last year. The events were as follows:  
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 Non-recurring events: 1) in 4Q12, the Company acknowledged gains (expense reduction factor) of 

R$ 10 million for reversal of liabilities due to the purchase of companies pegged to performance 

goals not met in the year; 2) in 4Q12, reversal of expenses provisioned twice in the year of R$ 1.2 

million that greatly improved expenses in the quarter; 3) in 4Q13, non-recurring costs incurred with 

severance payments and costs with selection processes for the Company’s administrative 

restructuring process totaled R$ 1.6 million; 4) in 4Q13, the Company withstand non-recurring 

losses in connection with Tegmax’ demobilization in a total amount of R$ 1.2 million in 4Q13 in 

Automotive Division; in 4Q12, sale of assets resulted in losses of R$ 0.6 million to the Integrated 

Logistics Division and gains of R$ 0.5 million (expense reduction factor) to the Automotive 

Division; these values were disregarded in calculating EBITDA Division; 

 Change in accounting criteria: in 4Q12, expenses were negatively affected by adjustments made to 

account assets due to the alignment with IFRS norms, results edged down R$ 2.1 million; 

 Adjustments between lines: 1) in 4Q12, R$ 1.7 million in Operating Expenses were allocated to 

Cost of Services, while in 4Q13, these costs were recorded correctly; 2) in 4Q12, remuneration for 

the Catlog Joint Venture management was recognized as a cost reduction factor (R$ 1.8 million) 

while, in 4Q13, these were registered as Gross Revenue; 3) intercompany transactions positively 

impacted Operating Expenses in 4Q13 in R$ 4.5 million and in R$ 1.5 million in 4Q12, but had a 

negative counterpart in the same amount in Cost of Services, a fact that offset total results. All 

three adjustments were made to maintain result comparability between 4Q13 and 4Q12. 

(In Thousand of R$ except percentages)

4Q13 4Q12 Chg (% ) 4Q13 4Q12 4Q13 4Q12 Chg (% )

General and Administrative Expenses (37,643) (27,224) 38.3% (1,600) 776 (36,043) (28,000) 28.7%

Commercial Expenses (474) (585) -19.0% - - (474) (585) -19.0%

Other Revenue/Expenses 3,087 11,398 -72.9% 3,272 13,236 (185) (1,838) -89.9%

Operating expenses (35,030) (16,411) 113.5% 1,672 14,012 (36,702) (30,423) 20.6%

Income Statements Non-Recurring Events IS less Extraordinary Effects

 

The 20.6% increase (in comparable bases) in operating expenses is associated to the collective 

bargaining agreement, support to some administrative structures, hiring of several consulting services 

to support the management structure and duplicity of positions due to the Company’s management 

transition. 

In 2013, the Company’s Operating Expenses posted a growth of 26.6% as compared to 2012. Non-

recurring events affected this increase. If these events would not be considered, growth would have been 

of 15.3% in the period as compared to the previous year. The events were as follows:   

 Non-recurring events: 1) In 2012, the Company recognized R$ 17 million gains (expense reduction 

factor) relative to the reversal of liabilities for the acquisition of companies pegged to goals not met 

in the year (R$ 7.0 million in the Automotive Division and R$ 10.0 million in the Integrated 

Logistics Division);  similar fluctuations impacted the 3T13 result in 2013 in R$ 16.4 million in the 

Automotive Division; 2) in 2013, the  Company incurred non-recurring expenses with severance 

payments and costs with selection processes for the Company’s administrative restructuring of R$ 

2.0 million; 3) in 4Q12, the Company reversed expenses provisioned in duplicity in the year (R$ 

1.2 million), which slightly improved expense results in the quarter; 4) in 2012 and 2013, 
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respectively, sale of assets resulted in losses of R$ 1.3 and R$ 6.8 million to the Integrated Logistics 

Division and R$ 2.9 and R$ 2.0 million to the Automotive Division;  

 Change in accounting criteria: in 2012, expenses were negatively affected by adjustments made to 

account assets due to the alignment with IFRS norms, results edged down R$ 2.1 million; 

 Adjustment in line costs: 1) in 2012, R$ 6.1 million in Operating Expenses were allocated to Cost 

of Services while, in 2013, such were correctly allocated in the Operating Expense account; 2) in 

2012, remuneration for the  Catlog Joint Venture management was recognized as a cost reduction 

factor (R$ 6.4 million) while, in 2013, the amount was accounted as Gross Revenue; 3) 

intercompany transactions positively impacted Operating Expenses in  R$ 16.9 million in 2013 and 

R$ 3.6 million in 2012, but had a negative counterpart in Cost of Services in the same amount, what 

offset overall impacts. All three adjustments were made to maintain result comparability between 

2013 and 2012. 

(In Thousand of R$ except percentages)

2013 2012 Chg (% ) 2013 2012 2013 2012 Chg (% )

General and Administrative Expenses (126,496) (101,943) 24.1% (2,090) 5,188 (124,406) (107,131) 16.1%

Commercial Expenses (2,077) (2,113) -1.7% - - (2,077) (2,113) -1.7%

Other Revenue/Expenses 18,865 17,411 8.4% 24,539 22,761 (5,674) (5,350) 6.1%

Operating income expenses (109,708) (86,645) 26.6% 22,449 27,949 (132,157) (114,594) 15.3%

Income Statements Non-Recurring Events IS less Extraordinary Effects

 

The 15.3% increase (in comparable bases) in operating expenses is associated to the collective 

bargaining agreement, support to some administrative structures, hiring of several consulting services 

to support the management structure and duplicity of positions due to the Company’s management 

transition. 

In early 2014, the Company underwent a restructuring of corporate support teams, especially for the 

Integrated Logistics Division. In this case, it was extinguished Vice President of Operations 

occupation, whose duties will be assumed by CEO Fabio Carvalho, and lowered the framework of the 

project team. 

Cash and Cash Equivalents and Debt 

The Company’s cash and cash equivalents came to R$ 204.4 million in December 2013 (including cash, 

cash equivalents and financial investments) or, in other words, an increase of R$ 19.0 million over the R$ 

185.4 million result in the previous quarter. The Company’s gross debt at the end of December 2013 was 

R$ 484.6 million, an increase of R$ 23.1 million over the previous quarter (R$ 461.5 million). 

The Company’s Net Debt in December 2013 totaled R$ 280.2 million (1.8 times the EBITDA LTM), R$ 

4.1 million higher than in the previous quarter. 

The Company’s issued bonds in the amount of R$ 150 million on December 15, 2013, expiring in 

December 2016, 2017 and 2018. The disbursements are scheduled to occur in two tranches: the first 

disbursement, totaling R$ 80 million, already happened on December 30, 2013 and the second 

disbursement, totaling R$ 70 million, for April 2014, the settlement date of another debt in the same 

amount. 
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Debt composition on December 31, 2013 is the following: Bonds (59%), bank operations in foreign 

currency (resolution 4131), fully hedged from exchange variation by foreign exchange swaps (38%) and 

Finame (3%). 

The short-term debt portion in total debt in September 2013 was 16%, while in September 2013 had been 

30%. When settlement of the debt portion occurs in April 2014, at the same time of the second issue of 

debentures, practically all debt of the Company will be reclassified to long term debt.  

Gross debt: (Loans and Current and Non-Current Financing + Debentures) – (Current Swap and Non-Current Derivatives) 

 

FINANCIAL RESULT 

The financial result grew by 105.5% between 4Q12 and 4Q13, chiefly due to the non-recurring events 

explained below: 

 

 In 4Q12, SWAP marking-to-market adjustments, referred to a debt contracted in U.S. dollars, 

improved the income in R$ 2.5 million. In 4Q13, the result of marking-to-market impaired the 

financial result in R$ 0.6 million; 

 The financial result in 4Q12 was negatively impacted by R$ 1.5 million for contingencies 

restatements, which had not been done previously; 

 The fee related to bonds structuring/issuance impacted the financial result in 2013 in the amount 

of R$ 1.5 million; 

 Since the acquisition of Controlled Direct Express, the Company provisioned monthly the 

present value of the liability to be paid to the minorities at the time of the exercise of their share 

of the Company. This item affected negatively net income in 4Q12 of R$ 1.6 million. 

(In Thousand of R$ except percentages)

4Q13 4Q12 Chg (% ) 4Q13 4Q12 4Q13 4Q12 Chg (% )

Financial Income 3,841 1,447 165.4% - - 3,841 1,447 165.4%

Interest on Loans (12,874) (3,875) 232.2% (656) 2,515 (12,218) (6,390) 91.2%

Financial Result I (9,033) (2,428) 272.0% (656) 2,515 (8,377) (4,943) 69.5%

Interest on Contingencies - (1,427) -100.0% - (1,427) - - -

Interest on REFIS (85) (323) -73.7% - - (85) (323) -73.7%

Other Interests (314) 553 -156.8% - - (314) 553 -156.8%

Banker Expenses (580) (505) 14.9% - - (580) (505) 14.9%

I.O.F. (811) (179) 353.1% - - (811) (179) 353.1%

Bonds Emission Fee (1,455) - - (1,455) - - - -

Other Expenses (68) (101) -32.7% - - (68) (101) -32.7%

Present Value Adjustment - (1,599) -100.0% - (1,599) - - -

Financial Result (12,346) (6,009) 105.5% (2,111) (511) (10,235) (5,498) 86.2%

Income Statements Non-Recurring Events IS less Extraordinary Effects

 

Disregarding these effects, the increase in 4Q13 Financial Results I of 69.5% is compatible with the 

increase in the Selic rate and in average debt of the Company in relation to the same period in 2012. The 

increase of 86.2% of the total financial result reflects mainly by higher banking loans hiring during the 

period and the IOF levied by this type of funding. 

The financial result grew by 16.7% between 2012 and 2013, chiefly due to the non-recurring events 

explained below: 
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 In 4Q12, SWAP marking-to-market adjustments, referred to a debt contracted in U.S. dollars, 

improved the income in R$ 2.5 million. In 4Q13, the result of marking-to-market improved the 

financial result in R$ 2.2 million; 

 The fee related to bonds structuring/issuance impacted the financial result in 2013 in the amount 

of R$ 2.6 million; 

 Since the acquisition of Controlled Direct Express, the Company provisioned monthly the 

present value of the liability to be paid to the minorities at the time of the exercise of their share 

of the Company. This item affected negatively financial results in 2012 in R$ 6.4 million and 

in R$ 5.1 million in 2013. 

(In Thousand of R$ except percentages)

2013 2012 Chg (% ) 2013 2012 2013 2012 Chg (% )

Financial Income 16,584 5,471 203.1% - - 16,584 5,471 203.1%

Interest on Loans (40,398) (25,184) 60.4% 2,162 2,515 (42,560) (27,699) 53.7%

Financial Result I (23,814) (19,713) 20.8% 2,162 2,515 (25,976) (22,228) 16.9%

Interest on Contingencies (1,482) (1,426) 3.9% - - (1,482) (1,426) 3.9%

Interest on REFIS (297) (1,297) -77.1% - - (297) (1,297) -77.1%

Other Interests (1,010) (1,049) -3.7% - - (1,010) (1,049) -3.7%

Banker Expenses (2,224) (2,281) -2.5% - - (2,224) (2,281) -2.5%

I.O.F. (2,001) (698) 186.7% - - (2,001) (698) 186.7%

Bonds Emission Fee (2,660) (200) 1,230.0% (2,660) (200) - - -

Other Expenses (331) (201) 64.7% - - (331) (201) 64.7%

Present Value Adjustment (5,061) (6,453) -21.6% (5,061) (6,453) - - -

Financial Result (38,880) (33,318) 16.7% (5,558) (4,138) (33,321) (29,180) 14.2%

Income Statements Non-Recurring Events IS less Extraordinary Effects

 

 Excluding these effects, the 16.9% increase in Financial Results I in 2013 reflects the higher average 

indebtedness. The increase of 14.2% of the total financial result reflects higher banking loans hiring during 

the period and the IOF levied this type of funding and the reduction in interest paid with Refis due the 

payment of part of the debt during the year 2013. 

 

INCOME TAX 

The table shows the reconciliation of the effective income and social contribution tax rates due in the 

period: 

Vehicles Sales 1,063,965 1,080,431 -1.5% 4,108,369 4,046,706 1.5%

Domestic + Imports 938,634 967,961 -3.0% 3,579,888 3,634,108 -1.5%

Exports 125,331 112,470 11.4% 528,481 412,598 28.1%

Vehicles Production 923,384 928,221 -0.5% 3,840,869 3,486,212 10.2%

Light and Heavy 898,817 907,861 -1.0% 3,740,418 3,402,508 9.9%

Agricultural Machinery 24,567 20,360 20.7% 100,451 83,704 20.0%

In 4Q13, R$ 20.2 million were added to the taxable base, which represents:  

 R$ 18.3 million of deferred charges white-off, corresponding to the liability to be paid to minority 

shareholders of subsidiary Direct Express. Although the original value of R$ 16.4 million had 

been writed-off in 3T13, this adjustment was made only in 4Q13. 

 Other additions/exclusions correspond mainly to bonuses paid to directors, the non-recoverable 

losses and IOC. 

In 2013, R$ 23.6 million were added to the taxable base, which represents:  
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 R$ 18.4 million due to the absence of the constitution of the deferred loss of subsidiary, as an 

addition.  

 The other additions/exclusions correspond mainly to bonuses paid to directors, the non-

recoverable losses and IOC. 

 

NET INCOME 

Net income totaled R$11.1 million in 4Q13 or R$ 12.1 million excluding the non-recurring items, 1.1% 

higher than in 4Q12. 

In 2013, net income stood at R$ 39.5 million or R$ 59.8 million excluding the non-recurring items, 11.1% 

lower than in 2012. 

 

Balance Sheet Indicators 

(In Thousand of R$ except percentages)

2013 2012 Chg (%) 2013 2012 2013 2012 Chg (%)

Net Debt 280,199 235,649 18.9% - - 280,199 235,649 18.9%

x EBITDA-A LTM 2 1  - - - 2 1  -

Accounts Receivables 338,425 361,666 -6.4% (10,600) - 349,025 361,666 -3.5%

DSO 53 59  - - - 55 59  -

CAPEX 39,843 53,039 -24.9% 8,242 4,623 31,601 48,416 -34.7%

CAPEX (% Net Revenues) 2.2% 3.2% -1.0 p,p,  -  - 1.8% 3.0% -1.2 p,p,

Disclosed Financial Information -

Non-Recurring Events
Disclosed Financial Information

Non-Recurring 

Events

 
 

Accounts Receivable 

Accounts receivable totaled R$338.4 million in December 2013 (53 days receivable of quarterly gross 

revenue), versus R$353.3 million in September 2013 (57 days of quarterly gross revenue) and R$361.7 

million in December 2012 (59 days of quarterly gross revenue). Both divisions of the Company recorded 

reductions in the average payment terms.  

Excluding advances from clients, totaling R$ 10.6 million, this figure increased from 53 days to 55 days. 

 

CAPEX 

CAPEX totaled R$ 3.8 million in 4Q13 or 0.8% Net Revenue in the period, R$ 1.5 million of which 

corresponding to a portion of the payment of the site acquired in Igarapé (Minas Gerais) in 3Q13. The 

remaining portion refers to ongoing investments in refurbishments of warehouses for the new Integrated 

Logistics Division and maintenance of the Automotive Division yard. 

In 2013, CAPEX totaled R$ 40.0 million or 2.2% of Net Revenue in the period and, in addition to the 

items listed above, mainly refers to the acquisition of land for the automotive operation, maintenance 

and yard and warehouse  improvements. Excluding R$ 8.2 million from the acquisition of a site, the 

proportion would be 1.8%. 
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Investments: “Acquisitions” Note 12 to the consolidated financial statements. 

 
 

EVENTS TO DISCUSS THE RESULTS 

 

4Q13 RESULTS CONFERENCE CALL 

 

|PORTUGUESE| 

Thursday, March 27, 2014 

10:00 a.m. (Brasília time) 

09:00 a.m. (US-ET) 

Dial-in: +55 (11) 2188-0155 

Code: Tegma 

Replay: +55 (11) 2188-0155 

Code: Tegma 

 

|ENGLISH| 

Thursday, March 27, 2014 

11:00 a.m. (Brasília time) 

10:00 a.m. (US-ET) 

Dial-in: +1 (412) 317-6776 

Code: Tegma 

Replay: +1 (412) 317 0088 

Code: 10041849 

 

 

For more information, visit our website www.tegma.com.br/ri or contact our Investor Relations 

Department: 

 

Ian Nunes, (+55 11) 4397-9423, ian.nunes@tegma.com.br 

Tiago Nishimura, (+55 11) 4346-2682, tiago.nishimura@tegma.com.br  

mailto:ian.nunes@tegma.com.br
mailto:tiago.nishimura@tegma.com.br
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Income Statement  

 
Income Statement

(In Thousand of R$, except percentages)

4T13 4T12 Var (% ) 4T13 4T12 4T13 4T12 Var (% )

Gross Operating Revenue 571,831 554,820 3.1% - - 571,831 554,820 3.1%

Transport Services 438,447 398,906 9.9% - - 438,447 398,906 9.9%

Logistics Services and other services 133,383 155,914 -14.5% - - 133,383 155,914 -14.5%

Taxes and Deductions (106,483) (101,172) 5.2% - - (106,483) (101,172) 5.2%

Net operating revenue 465,348 453,648 2.6% - - 465,348 453,648 2.6%

Cost of Services (400,421) (400,495) -0.0% (8,416) (13,427) (392,005) (387,068) 1.3%

Personnel (53,013) (60,733) -12.7% (3,952) (1,666) (49,061) (59,067) -16.9%

Third parties (297,071) (286,964) 3.5% - (9,800) (297,071) (277,164) 7.2%

Other (50,337) (52,798) -4.7% (4,464) (1,961) (45,873) (50,837) -9.8%

Gross Profit 64,927 53,153 22.2% (8,416) (13,427) 73,343 66,580 10.2%

Operating income (expenses) (35,030) (16,411) 113.5% 1,672 14,012 (36,702) (30,423) 20.6%

General and administrative (37,643) (27,224) 38.3% (1,600) 776 (36,043) (28,000) 28.7%

Commercial expenses (474) (585) -19.0% - - (474) (585) -19.0%

Other operating income (expenses), net 3,087 11,398 -72.9% 3,272 13,236 (185) (1,838) -89.9%

Operating Income 29,897 36,742 -18.6% (6,744) 585 36,641 36,157 1.3%

Financial Income (12,346) (6,009) 105.5% (2,111) (510) (10,235) (5,499) 86.1%

Equity 319 860 -62.9% - - 319 860 -62.9%

Income before income tax and social contribution 17,870 31,593 -43.4% (8,855) 75 26,725 31,518 -15.2%

Income Tax and Social Distribution (12,949) (14,617) -11.4% 1,667 4,921 (14,616) (19,538) -25.2%

Current (11,388) (13,226) -13.9% 1,667 4,921 (13,055) (18,147) -28.1%

Deferred (1,561) (1,391) 12.2% - - (1,561) (1,391) 12.2%

Net income for the period 4,921 16,976 -71.0% (7,188) 4,996 12,109 11,980 1.1%

Minority interest 1,308 434 201.4% (8,671) - 9,979 434 2,199.3%

Income before minoritys 6,229 17,410 -64.2% (7,188) 4,996 22,088 12,414 77.9%

Income Statement Non-Recurring Events
Income Statement less      Non 

Recurring Effecs
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Income Statement

(In Thousand of R$, except percentages)

2013 2012 Var (% ) 2013 2012 2013 2012 Var (% )

Gross Operating Revenue  2,179,917  2,013,951 8.2% - - 2,179,917 2,013,951 8.2%

Transport Services  1,698,724  1,425,969 19.1% - - 1,698,724 1,425,969 19.1%

Logistics Services and other services  481,192  587,982 -18.2% - - 481,192 587,982 -18.2%

Taxes and Deductions  (407,424)  (379,922) 7.2% - - (407,424) (379,922) 7.2%

Net operating revenue  1,772,493  1,634,029 8.5% - - 1,772,493 1,634,029 8.5%

Cost of Services  (1,552,038)  (1,395,004) 11.3% - - (1,513,664) (1,375,044) 10.1%

Personnel  (241,881)  (229,694) 5.3% (21,452) (6,078) (220,429) (223,616) -1.4%

Third parties  (1,118,714)  (990,629) 12.9% - (9,800) (1,118,714) (980,829) 14.1%

Other  (191,443)  (174,681) 9.6% (16,922) (4,082) (174,521) (170,599) 2.3%

Gross Profit  220,455  239,025 -7.8% (38,374) (19,960) 258,829 258,985 -0.1%

Operating income (expenses)  (109,708)  (86,645) 26.6% 22,449 27,949  (132,157)  (114,594) 15.3%

General and administrative  (126,496)  (101,943) 24.1% (2,090) 5,188 (124,406) (107,131) 16.1%

Commercial expenses  (2,077)  (2,113) -1.7% - - (2,077) (2,113) -1.7%

Other operating income (expenses), net  18,865  17,411 8.4% 24,539 22,761 (5,674) (5,350) 6.1%

Operating Income  110,747  152,380 -27.3% (15,925) 7,989 126,672 144,391 -12.3%

Financial Income  (38,880)  (33,318) 16.7% (5,559) (4,138) (33,321) (29,180) 14.2%

Equity  99  1,754 -94.4% - - 99 1,754 -94.4%

Income before income tax and social contribution  71,966  120,816 -40.4% (21,484) 3,851 93,450 116,965 -20.1%

Income Tax and Social Distribution  (32,490)  (40,341) -19.5% 1,182 9,382 (33,672) (49,723) -32.3%

Current  (57,448)  (26,221) 119.1% 1,182 9,382 (58,630) (35,603) 64.7%

Deferred  24,958  (14,120) -276.8% - - 24,958 (14,120) -276.8%

Net income for the period  39,476  80,475 -50.9% (20,302) 13,233 59,778 67,242 -11.1%

Minority interest  9,979  2,891 245.2% - - 9,979 2,891 245.2%

Income before minoritys  49,455  83,366 -40.7% (20,302) 13,233 69,757 70,133 -0.5%

Income Statement Non-Recurring Events
Income Statement less      Non 

Recurring Effecs
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EBITDA Reconciliation - on-Recurring Events 
(In Thousand of R$)

Non-recurring Automotive 2013 4Q13 3Q13 2Q13 1Q13 2012 4Q12 3Q12 2Q12 1Q12

Accrual for Labor Contingencies - - - - - - - - - -

Variable Price (16,445) - (16,445) - - (7,032) - (7,032) - -

(Gain)/Loss on Asset Sales 2,030 1,154 (8) 50 834 2,914 (492) 637 856 1,913

Discontinued Operations - - - - - 1,781 843 - 746 192

Other - - - - - 3,979 589 105 487 2,798

TOTAL (14,415) 1,154 (16,453) 50 834 1,642 940 (6,290) 2,089 4,903

(In Thousand of R$)

Non-recurring Integrated Logistics 2013 4Q13 3Q13 2Q13 1Q13 2012 4Q12 3Q12 2Q12 1Q12

Accrual for Labor Contingencies 21,452 3,952 17,500 - - - - - - -

Variable Price - - - - - (10,000) (10,000) - - -

(Gain)/Loss on Asset Sales 6,798 38 434 5,137 1,189 1,308 606 234 468 -

Discontinued Operations - - - - - 1,059 - 1,059 - -

Other - - - - - - - - - -

TOTAL 28,250 3,990 17,934 5,137 1,189 (7,633) (9,394) 1,293 468 -  
 

 

Reconciliation - Integrated Logistics Gross Revenue 

 

 
(Em R$ Mil exceto percentagens)

Gross Revenue - Integrated Logistcs Div. 4T13 4T12 Var % 2013 2012 Var %

Consumption goods 103,953 131,136 -20.7% 373,174 482,821 -22.7%

E-Commerce 74,605 66,227 12.7% 241,387 211,407 14.2%

Electronics 6,122 15,268 -59.9% 23,723 79,113 -70.0%

Telecommunications 5,946 24,579 -75.8% 40,465 92,302 -56.2%

Bonded Warehouse 5,891 17,752 -66.8% 29,198 71,532 -59.2%

Fashion and Clothing 1,975 1,967 0.4% 8,575 10,190 -15.8%

Others 9,414 5,343 76.2% 29,826 18,277 63.2%

Industrial Goods 29,430 24,778 18.8% 108,018 105,161 2.7%

Chemical Products 29,430 24,778 18.8% 108,018 97,058 11.3%

Others - - - - 8,103 -100.0%

Total Gross Revenue 133,383 155,914 -14.5% 481,192 587,982 -18.2%  
 

 

 

 

 

 

 

 

 

 

 

 

 



 

19 
 

Balance Sheet 

 

 
 

 

 

CPC Catlog and Venezuela Adjustment 

 

(In Thousand of Reais)

Assets 12/30/13 09/30/13 Liabilities and Shareholders' equity 12/30/13 09/30/13

Current Assets  609,659  622,581 Current Liabilities  266,364  379,017 

 Cash and equivalents  204,448  13,048  Loans and financing  83,235  143,918 

 Financial Investments  -  172,367  Freight payable  56,817  54,282 

 Accounts Receivable  338,425  353,269 Suppliers  7,480  10,987 

 Related Parties  -   -  Related parties  -  641 

 Warehouse  4,184  4,037  Taxes payable  23,505  22,550 

Deferred Income Tax and Social Contribution 23,889 19,495  Taxes payable in installments  1,060  814 

Other receivable  29,210  50,169  Salaries and social charges  42,636  48,548 

Prepaid expenses  1,572  4,666  Insurance and rents payable  4,279  6,254 

Fair Value Hedge  7,931  5,530  Other accounts payable  47,352  38,783 

 Income Tax and Social Contribution  -  52,240 

Assets for sale  287  287 

Non-current assets  590,537  570,941 Non-current liabilities  532,521  409,663 

Deferred income tax and social contribution  61,989  29,210 Loans and financing 156,960 150,794

 Related Parties  402  361 Provision for contingencies and other liabilities 37,197 39,871

 Fair Value Hedge  35,462  30,023 Deferred Income Tax and Social Contribution 34,569 -

Other accounts receivable - 20,730 Bonds 287,845 202,336

 Judicial deposits  18,913  17,560  Acquisition of subsidiary - variable price 8,762 8,564

 Investments  2,263  1,914 Deferred income tax and social contribution 7,188 8,098

 Property and equipment  194,129  194,933  Buying Option  -  - 

 Intangible assets  277,379  276,210 

Shareholders Equity  401,540  422,689 

Capital stock 144,469 144,469

 Capital reserve  175,780  175,605 

 Treasury shares  (342)  (342) 

Retained Earnings - 43,227

 Profit reserve  81,570  107,093 

Assets valuation adjustment 63 (47,363)

 Minority interest  58  (17,560) 

Total Assets  1,200,483  1,193,809 Total Liabilities and Shareholders' Equity  1,200,483  1,193,809 

(In Thousand of R$, except percentages)

DRE - TEGMA CONSOLIDADO 4Q13 4Q12 Chg (% ) 2013 2012 Chg (% )

Gross Revenue 72,719 68,031 6.9% 245,814 239,414 2.7%

Net Revenue 60,429 55,727 8.4% 200,353 192,991 3.8%

EBITDA 535 1,281 -58.2% 76 2,604 -97.1%

Adjusted EBITDA Margin 0.9% 2.3% -1.4 p,p, 0.0% 1.3% -1.3 p,p,

Operational Indicators 4T13 4T12 Var % 2013 2012 Var %

Vehicles Transported 50,621 56,308 -10.1% 177,066 216,077 -18.1%

Domestic 43,561 54,061 -19.4% 153,001 192,852 -20.7%

Exportation 7,060 2,247 214.3% 24,065 23,225 3.6%

Average Km 953 1,022 -6.7% 939 913 2.8%


