
 

 
 

Tegma presents its results for the third quarter of 2015 

São Bernardo do Campo, November 5th, 2015 – Tegma Gestão Logística S.A (TGMA3), one of the 

largest logistics companies in Brazil and the leader in logistics for new vehicles in the country, announces 

its consolidated results for the third quarter and first nine months of 2015. 

  
 

 

 Click here for our Historical Financials and Explanatory Notes on EXCEL. 

 Click here for this report’s spreadsheets on EXCEL. 

Income statement 3Q15 3Q14* Chg (% ) 9M15 9M14* Chg (% )

Net revenue 275.4 358.8 -23.3% 835.4 1,042.5 -19.9%

Cost of services (236.9) (290.5) -18.5% (731.0) (873.5) -16.3%

Personnel (30.4) (32.0) -5.0% (92.0) (99.0) -7.1%

Freight (176.2) (233.9) -24.7% (544.2) (691.9) -21.3%

Others (30.3) (24.6) 23.0% (94.7) (82.7) 14.6%

Gross profit 38.5 68.4 -43.7% 104.4 169.0 -38.2%

Gross margin 14.0% 19.1% -5.1 p.p. 12.5% 16.2% -3.7 p.p.

General and administrative expenses (20.3) (25.3) -19.7% (64.1) (76.0) -15.7%

Others net revenues (expenses) (2.3) 1.2 - 0.2 7.6 -97.8%

Operating income 15.9 44.3 -64.2% 40.6 100.6 -59.7%

Operational margin 5.8% 12.4% -6.6 p.p. 4.9% 9.6% -4.7 p.p.

Financial result (8.5) (10.5) -18.9% (21.4) (24.6) -13.2%

Equity 0.8 0.4 91.9% 1.4 0.3 412.2%

Income before income tax 8.2 34.3 -76.2% 20.6 76.2 -73.0%

Income tax (3.1) (10.7) -71.3% (6.8) (18.5) -63.2%

Net income before discontiued operation 5.1 23.6 -78.4% 13.8 57.7 -76.1%

Net margin 1.9% 6.6% -4.7 p.p. 1.7% 5.5% -3.8 p.p.

Discontinued operation effects - (51.3) - - (94.1) -

Net income 5.1 (27.7) - 13.8 (36.4) -

EBITDA 3Q15 3Q14* Chg (% ) 9M15 9M14* Chg (% )

Net revenue 275.4 358.8 -23.3% 835.4 1,042.5 -19.9%

Operating profit 15.9 44.3 -64.2% 40.6 100.6 -59.7%

(+) Depreciation and amortization (6.7) (6.1) 9.0% (20.2) (20.2) 0.1%

Non recurring effects - - - 3.7 10.7 -65.6%

Adjusted EBITDA 22.6 50.5 -55.3% 64.4 131.5 -51.0%

EBITDA margin 8.2% 14.1% -5.9 p.p. 7.7% 12.6% -4.9 p.p.

(Em R$ milhão, exceto percentagens) (In R$ million, except percentages)* Values adjusted by effects related to the Direct Express sale, according to 3Q14 

Earnings Release

http://www.mzweb.com.br/tegma/web/download_arquivos.asp?id_arquivo=666D6FAF-2940-401F-B490-7DEF635B9891
http://www.mzweb.com.br/tegma/web/download_arquivos.asp?id_arquivo=9A91854B-7A07-4081-86E2-87BAFCC14711
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HIGHLIGHTS 

 Tegma’s net revenue in 3Q15 came to R$275.4 million, 23.3% down on 3Q14, due to a 27.9% drop 

in revenue from the automotive logistics division and a 6.4% upturn in revenue from the integrated 

logistics division. 

 The number of vehicles transported by Tegma in 3Q15 came to 179.1 thousand, a decrease of 29.7% 

vs. 3Q14. Estimated wholesale sales fell by 26.2% in 3Q15 vs. 2014. 

 Tegma’s EBITDA amounted to R$22.6 million in 3Q15 vs. R$50.5 million in 3Q14. The automotive 

logistics division’s EBITDA totaled R$22.5 million (10.1% EBITDA margin, 5.0 p.p. down vs. 

3Q14) whereas the integrated logistics division’s EBITDA came to R$0.1 million (down 7.7 p.p. 

from 3Q14). 

 The company’s net debt was R$156.8 million on September 30, 2015  (1.3x LTM EBITDA) vs. 

R$191.2 million or 1.3x EBITDA on June 30, 2015 (considering the last installment of the sale of a 

former subsidiary, Direct Express, received on July 2, 2015, as a contra entry in calculating net debt). 

The company’s cash amounted to R$206.1 million in September 2015 vs. R$131.5 million in June 

2015. Click here for further details. 

 The company’s accounts receivable–without considering the amounts from the discontinued 

operation Direct Express–stood at R$178.9 million on September 30, 2015 vs. R$219.0 million on 

June 30, 2015, corresponding respectively to 47 and 58 days of gross revenues in each quarter. Click 

here for further details. 

 CAPEX came to R$24.3 million in 3Q15 vs. R$7.0 million in 3Q14. The main investments in 3Q15 

were the acquisition of land in Araquari, Santa Catarina State, totaling R$10.7 million, and 

improvements in newly acquired land, amounting R$6.1 million. Click here for further details.  

 Free cash flow came to R$25.2 million in 9M15 vs. R$33.4 million in 9M14, a fall mainly due to 

lower operating income and the higher CAPEX, but offset by the inflow of working capital. Click 

here for further details. 
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MESSAGE FROM MANAGEMENT 

Tegma presents its results for 3Q15 amid great challenges for the auto industry and, on the other hand, 

important developments in integrated logistics division. 

The significant deterioration of projections for light vehicle sales throughout the year affected vehicle 

logistics operation. In addition, car dealers reduced their average inventories in 3Q15, further affecting 

wholesale sales. 

The integrated logistics division is consolidating/reducing the number/area of warehouses while 

simultaneously implementing a major client from the food industry in São Paulo. In industrial logistics, 

we are about to take over all the inbound logistics operations of a client from the household appliance 

industry. 

During 2015, we made some strategic investments, particularly in yards for vehicle operation, which we 

believe are fundamental to the sustainability of the competitive advantages of the company. This factor, 

combined with the sharp fall in the number of transported vehicles, reduced our return on invested 

capital. We are adopting three strategies to recover the return: i) reducing fixed-cost structures (mainly 

personnel and rent expenses) even further, ii) making the CAPEX approval more stringent, giving 

priority to those that can generate returns or savings in the short term and iii) spending extra attention 

to operational and financial controls, to keep the receivable days within the normal range. 

BUSINESS DIVISIONS’ OPERATING PERFORMANCE 

We present below our 3Q15 and 9M15 results by business division: 

AUTOMOTIVE LOGISTICS DIVISION 

OPERATING AND MARKET DATA 

 

3Q15 3Q14 Chg (% ) 9M15 9M14 Chg (% )

Light vehicles sales 701.8 908.3 -22.7% 2,157.3 2,649.9 -18.6%

Internal market 612.6 822.6 -25.5% 1,884.5 2,407.4 -21.7%

External market 89.1 85.7 4.0% 272.9 242.5 12.5%

Estimated vehicles wholesales 659.6 893.3 -26.2% 2,058.5 2,626.1 -21.6%

(+) Light and light commercial vehicles production 592.7 773.5 -23.4% 1,827.1 2,244.3 -18.6%

(+) Light and light commercial vehicles importation 97.6 142.4 -31.4% 310.6 439.4 -29.3%

(-) Automakers´ inventories change 30.7 22.6  - 79.2 57.6  -

Vehicles transported 179.1 254.9 -29.7% 565.0 736.3 -23.3%

Internal market 161.8 238.3 -32.1% 508.1 691.3 -26.5%

External market 17.3 16.7 3.8% 56.8 45.0 26.3%

Market share  (B / A) % 27.1% 28.5% -1.4 p.p. 27.4% 28.0% -0.6 p.p.

Average Km per vehicle 1,097 1,087 0.9% 1,092 1,108 -1.5%

Internal market 1,197 1,152 3.9% 1,199 1,170 2.5%

External market 154 154 0.5% 129 148 -12.4%

Souce: ANFAVEA and BACEN (In thousand except percentages)
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The number of vehicles sold and exported in Brazil declined by 22.7% year-over-year in 3Q15, to 701.8 

thousand units. In 9M15, sales dropped by 18.6% from 2014. 

Estimated wholesale sales (the sum of the number of vehicles produced and the number of vehicles 

imported less the change in inventories reported by automakers) fell by 26.2% in 3Q15 over 3Q14 and 

by 21.6% in 9M15 over 2014.  

The number of vehicles transported by Tegma decreased by 29.7% in 3Q15 vs. 3Q14, to 179.1 thousand 

(down 23.3% in 9M15 vs. 2014, or 565.0 thousand). 

We estimate our market share in relation to estimated wholesale sales at 27.1% in 3Q15, 1.4 p.p. down 

on 3Q14, and at 27.4% in 9M15, 0.6 p.p. down on 9M14. The loss of market share resulted from 

fluctuations in the volume mix of our main customers. 

Average mileage in the domestic market rose by 3.9% in relation to 3Q14, due to changes in the route 

mix. 

GROSS REVENUE 

 
Vehicle logistics: 

Gross revenue from vehicle logistics operations was R$ 264.4 million in 3Q15, a decrease of 24.5% vs. 

3Q14, mainly due to the 29.7% fall in the number of vehicles transported, the 0.9% increase in average 

mileage and the annual price adjustment, granted in May 2015. In 9M15, gross revenue reached R$ 

806.4 million, 20.2% down on 9M14, due to a 23.3% drop in the number of vehicles transported, the 

1.5% increase in average mileage and the annual price adjustment, granted in May 2015 and 2014. 

Auto parts logistics: 

Gross Revenue from auto parts logistics came to R$14.8 million in 3Q15, 57.5% down year-on-year. 

In 9M15, gross revenue plunged by 55.4% vs. 2014, to R$51.2 million. Revenue from this operation 

dropped steeply due to the termination of contracts and to the 18.6% decrease in the Brazilian auto 

production in 9M15 vs. 2014.  

EBITDA 

 

Automotive division 3Q15 3Q14 Chg (% ) 9M15 9M14 Chg (% )

Vehicle logistics 264.4 350.2 -24.5% 806.4 1,011.0 -20.2%

Auto parts logistics 14.8 34.7 -57.5% 51.2 114.8 -55.4%

Gross revenue 279.2 384.9 -27.5% 857.5 1,125.7 -23.8%

(Em R$ milhão, exceto percentagens) (In R$ million, except percentages)

Automotive division 3Q15 3Q14* Chg (% ) 9M15 9M14* Chg (% )

Net revenue 223.4 310.0 -27.9% 688.7 905.7 -24.0%

(-) Costs of services (182.2) (240.3) -24.2% (563.8) (716.4) -21.3%

(-) Depreciation and amortization (2.3) (2.4) -7.0% (6.9) (7.7) -10.2%

Gross profit 39.0 67.2 -42.0% 117.9 181.6 -35.1%

Gross margin % 17.4% 21.7% -4.2 p.p. 17.1% 20.0% -2.9 p.p.

Adjusted EBITDA 22.5 46.6 -51.8% 67.5 123.8 -45.5%

EBITDA margin % 10.1% 15.0% -5.0 p.p. 9.8% 13.7% -3.9 p.p.

* Adjusted by extraordinary effects (In R$ million, except percentages)
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EBITDA from the automotive division totaled R$22.5 million in 3Q15, with 10.1% margin, a drop of 

5.0 p.p. year-over-year, EBITDA margin declined by 5.0 p.p, The 5.0 p.p decline occurred because some 

costs did not fall in the same proportion as net revenue, such as personnel costs, that contributed 

negatively in -1.8 p.p., costs with rent, maintenance, fuel and other that contributed with -2.2 p.p. and 

general and administrative expenses, with -1.0 p.p. of negative contribution. 

In 9M15, EBITDA amounted to R$67.5 million, down 45.5% from 2014, a 3.9 p.p. lower EBITDA 

margin. This decline occurred because some costs did not fall as well in the same proportion comparing 

to net revenue, such as personnel costs (-1.5p.p.), rent, maintenance costs, fuel and general costs (-1.3 

p.p.) and general and administrative expenses (-1.1 p.p.). 

The automotive division’s EBITDA rose 6.1% in 3Q15 vs 2Q15, or a 0.8 p.p. margin increase, 

meanwhile net revenue dropped by 1.4% and the number of vehicles transported fell by 5.1% in this 

period. This improvement result mainly from the company’s effort to reduce costs, such as personnel 

and rent costs (0.4 p.p. and 0.7 p.p. respectively). 

INTEGRATED LOGISTICS DIVISION 

GROSS REVENUE 

 

Gross revenue from ongoing operations in the integrated logistics division totaled R$64.0 million in 

3Q15, a 7.4% upturn over 3Q14, a result of a 15.9% increase in revenue from industrial logistics 

operation and a 6.8% decrease in revenue from warehouse operations. 

Warehouse operations revenues decreased by 6.8% in 3Q15 vs. 3Q14 and 14.8% in 9M15 vs. 2014 

because clients from the consumer goods and retail industries reduced their inventories levels in 

response to the adverse economic environment. Quarter-over-quarter, revenue grew by 20.1% in 3Q15, 

reflecting the start-up of a new operation in São Paulo for a major client from the food industry. In 3Q15, 

we returned two other warehouses in São Paulo, as mentioned in the 2Q15 earnings release. 

We still expect to return a warehouse in São Paulo during the first quarter of 2016. We will also return 

a warehouse in Rio de Janeiro; this one, however, will have no impact on costs since it is fully subleased. 

The 15.9% rise in revenue from industrial logistics was due to: 1) the start of the new contract with a 

home appliances company and 2) a growth in operations with the chemical industry. 

As explained in previous earnings releases, the company discontinued the heavy door-to-door operation 

in early 2014, along with other operations; therefore, these operations are presented separately in the 

table above. 

Integrated logistics division 3Q15 3Q14 Chg (% ) 9M15 9M14 Chg (% )

Warehouse 20.8 22.3 -6.8% 55.4 65.1 -14.8%

Industrial logistics 43.2 37.3 15.9% 125.2 96.5 29.7%

Gross revenue 64.0 59.6 7.4% 180.6 161.6 11.8%

Heavy door to door - 0.3 - - 6.1 -

Discontinuated operations (1) - 0.2 - - 1.0 -

Total gross revenue 64.0 60.1 6.5% 180.6 168.7 7.1%

(1) Discontinued warehousing operations with a telecomunications client; (In R$ million, except percentages)
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EBITDA 

 

The integrated logistics division’s EBITDA amounted to R$0.1 million in 3Q15. EBITDA margin 

stood at 0.1%, -7.7% p.p. down on 3Q14. The division’s performance is explained by additional labor 

provisions related to discontinued operations of industrial logistics–chemicals, totaling R$4.5 million.  

When compared with 2Q15, when we disregarded the additional labor provisions related to discontinued 

operations of industrial logistics–chemicals in both quarters, the 3Q15 EBITDA rose by R$4.5 million 

due to lower warehouse idleness and the industrial logistics–household appliances operation. 

Adjusted EBITDA was negative by R$3.0 million in 9M15, vs. a positive R$7.7 million in 9M14. This 

change is explained by an impact of R$8.6 million from the above-mentioned additional labor provisions 

on 9M15, higher warehouse idleness throughout 1H15 and the ramp-up of the new industrial logistics 

contract with the household appliances industry. 

CONSOLIDATED RESULTS 

OTHER (CONSOLIDATED) COSTS 

 

Costs with personnel were R$30.4 million in 3Q15, 5.0% lower vs 3Q14 and R$92.0 million in 

9M15, 7.1% less than 2014. The decrease reflects the reductions that the company has made 

throughout 2015 adjusting staffs to the adverse economic scenario. New reductions occurred through 

3Q15, which do not reflect fully in the third quarter. 

In 3Q15, costs with freight, which represents costs with third parties, fell 24.7% vs 3Q14, mainly due 

to the volume drop in the automotive division. The same reason led to a fall of 21.3% in 9M15 vs. 

9M14. 

Integrated logistics division 3Q15 3Q14* Chg (% ) 9M15 9M14* Chg (% )

Net revenue 52.0 48.9 6.4% 146.7 136.8 7.3%

(-) Costs of services (49.2) (45.0) 9.3% (146.3) (134.2) 9.0%

(-) Depreciation and amortization (3.3) (2.8) 18.8% (10.2) (8.4) 21.5%

(+) Subleasing revenues 3.2 3.7 -13.6% 10.5 11.4 -7.5%

Gross profit 2.8 4.9 -43.3% 0.8 5.6 -86.4%

Gross margin % 5.3% 10.0% -4.7 p.p. 0.5% 4.1% -3.6 p.p.

Adjusted EBITDA 0.1 3.8 -98.0% (3.0) 7.7 -

EBITDA margin % 0.1% 7.8% -7.7 p.p. -2.1% 5.6% -7.7 p.p.

* Adjusted by extraordinary effects (In R$ million, except percentages)

Cost of services 3Q15 3Q14* Chg (% ) 9M15 9M14* Chg (% )

Personnel (30.4) (32.0) -5.0% (92.0) (99.0) -7.1%

Freight (176.2) (233.9) -24.7% (544.2) (691.9) -21.3%

Others (30.3) (24.6) 23.0% (94.7) (82.7) 14.6%

Taxes credit 18.5 24.8 -25.3% 58.9 72.7 -19.0%

Others costs (48.8) (49.4) -1.2% (153.6) (155.3) -1.1%

Cost of services (236.9) (290.5) -18.5% (731.0) (873.5) -16.3%

* Adjusted by extraordinary effects (In R$ million, except percentages)
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Other costs were R$30.3 million in 3Q15, an increase of 25.3% vs 3Q14 and R$94.7 million in 9M15, 

an increase of 19.0% vs. 9M14. The main reason for the increase has been the reduction in tax credit 

(which offsets expenses) of 25.3% in 3Q15 vs 2014 and 19.0% in 9M15, mainly due to the drop in 

number of vehicles transported and hence the freight costs (the historical of this line can be found in 

the historical results on the company's IR website).  

Other costs, which comprehends mainly costs with rents, maintenance and fuel, were R$48.8 million 

in 3Q15, 1.2% lower than 3Q14 and 6.2% lower than 2Q15 (excluding R$ 3.7 million in 2Q15 fine for 

the return of a warehouse, classified as non-recurring).  

GENERAL AND ADMINISTRATIVE EXPENSES/OTHER NET REVENUES (EXPENSES) 

 

The company’s general and administrative expenses came to R$20.3 million in 3Q15 vs. R$25.3 

million in 3Q14, down 19.6%. Quarter-over-quarter, there was a 5.6% drop. In 9M15, general and 

administrative expenses declined by 15.7% from 2014 to R$64.1 million. 

During the 9M15, administrative payroll expenses fell in annual basis by 21.7%, considering that 15.8% 

occurred during the 3Q15, what resulted in severance expenses of R$1.2 million in the quarter. 

Other net revenue (expenses) were negatively impacted in 2Q15 by additional labor provisions related 

to discontinued operations of industrial logistics–chemicals, totaling R$4.7 million in 3Q15 and R$8.6 

million in 9M15.  

FINANCIAL RESULT 

The company recorded financial result of R$8.5 million in 3Q15, an 18.9% downturn vs. 3Q14. For 

comparison purposes, adjustments must be taken into account: 

 Former subsidiary Direct Express’s 3Q14 financial result was consolidated into the 

“Discontinued operations” account. Throughout 2014, Tegma assumed Direct Express’s debts 

so the respective expenses must return to the “Financial expenses” account. A proper 

comparison can only be made if Direct Express’s financial result (R$2.1 million in 3Q14 and 

R$7.4 million in 9M14) are added to Tegma’s 2014 numbers;  

Excluding these effects, financial result decreased by 32.6% year-over-year in 3Q15, reflecting the 

company’s higher average cash during 3Q15 and the prepayment of debts in foreign currency in 2Q15, 

which had a higher average cost. 

The table below gives a breakdown of the financial result including the above-mentioned adjustments: 

 3Q15 and 3Q14 interest on loans are compatible with an average debt of R$354.4 million (vs. 

R$478.1 million in 2014), at an average CDI [Certificado de Depósito Interbancário, or 

Interbank Deposit Certificate] rate of 14.0% (vs. 10.8% in 2014) and a 1.3% average spread (vs. 

1.3% in 2014).  

3Q15 3Q14* Chg (% ) 9M15 9M14* Chg (% )

General and administrative expenses (20.3) (25.3) -19.7% (64.1) (76.0) -15.7%

Others net revenues (expenses) (2.3) 1.2 - 0.2 7.6 -97.8%

Expenses (22.6) (24.0) -5.8% (63.9) (68.4) -6.6%

* Adjusted by extraordinary effects (In R$ million, except percentages)
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 3Q15 and 3Q14 financial income is compatible with the average balance of temporary cash 

investments of R$169.5 million (vs. R$159.1 million in 2014), bearing interest at 100% of CDI 

(100% in 2014).  

 Income from the sale in installments of Direct Express refers to the adjustment by CDI of the 

balance receivable from that sale. 

 

INCOME TAXES 

The table below shows the conciliation of the effective income and social contribution rates in the 

period: 

 

Income tax and social contribution assessed in 3Q15 were impacted by non-deductible losses, donations 

and sponsorships, in the net amount of R$0.3 million.  

As announced in a subsequent event in our financial statements, on October 30, 2015 the Company 

joined the Tax Litigation Reduction Program - PRORELIT for the discharge of tax debts related to tax 

utilization of goodwill generated by acquisitions of companies Boni Amazon and Achintya the 2013 

period, assessed in December 2014 by the tax authorities (IRS of Brazil). It were recognized R$ 5.0 

million of principal of possible debt and R$ 4.8 million in financial expenses related to fines and interest 

for the period. As part of the discharge, it were disbursed R$ 2.9 million and to settle the remaining 

balance it was used subsidiaries´ tax losses amounting R$ 6.8 million. 

  

Income Statement Non Recurring Effects Ex Non Recurring Effects

Income Statement 3Q15 3Q14 Chg (% ) 3Q15 3Q14 3Q15 3Q14 Chg (% )

Interest on loans (13.4) (14.6) -8.2% - 1.2 (13.4) (15.9) -15.4%

Financial income 5.9 4.3 36.1% - (0.5) 5.9 4.8 22.2%

Income from Direct sale 0.1 1.0 -94.4% - - 0.1 1.0 -94.4%

MtM Swaps - (0.9) - - 1.3 - (2.2) -

Bank guarantee (0.2) (0.1) 86.9% - - (0.2) (0.1) 86.9%

Other expenses (0.8) (0.2) 315.7% - 0.1 (0.8) (0.3) 204.8%

Financial Result (8.5) (10.5) -18.9% - 2.1 (8.5) (12.6) -32.6%

Income Statement Non Recurring Effects Ex Non Recurring Effects

Income Statement 9M15 9M14 Chg (% ) 9M15 9M14 9M15 9M14 Chg (% )

Interest on loans (42.5) (35.3) 20.5% - 6.8 (42.5) (42.1) 1.0%

Financial income 19.5 12.9 50.9% - (1.1) 19.5 14.0 39.1%

Income from Direct sale 2.5 1.0 154.5% - - 2.5 1.0 154.5%

MtM Swaps 0.7 (2.0) - - 1.8 0.7 (3.8) -

Bank guarantee (0.6) (0.2) 149.4% - - (0.6) (0.2) 149.4%

Other expenses (0.9) (1.0) -7.9% - (0.2) (0.9) (0.9) 9.2%

Financial Result (21.4) (24.6) -13.2% - 7.4 (21.4) (32.0) -33.2%

(Em R$ milhão, exceto percentagens) (In R$ million, except percentages)

Income tax rate reconciliation 3Q15 3Q14* Chg (% ) 9M15 9M14* Chg (% )

Income before taxes 8.2 34.3 -76.2% 20.6 76.2 -73.0%

Income tax (3.1) (10.7) -71.3% (6.8) (18.5) -63.2%

Income tax rate 38% 31% - 33% 24% -

Impacts on income tax (0.3) 1.0 - 0.2 7.4 -97.4%

Effective income tax rate 34% 34% - 34% 34% -

* Adjusted by extraordinary effects (In R$ million, except percentages)
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BALANCE SHEET INDICATORS 

ACCOUNTS RECEIVABLES  

The company’s accounts receivables amounted to R$182.3 million on September 30, 2015, vs. R$223.6 

million in June 2015. Excluding the receivables from former subsidiary Direct Express’s operations, 

explained in previous earnings releases (R$3.4 million on September 30, 2015 and R$4.6 million in June 

2015), accounts receivables would have totaled R$178.9 million and R$219.0 million respectively, or 

47 and 58 days of the respective gross revenues in each quarter. 

The quarter-over-quarter decrease of 11 days in the collection period was mainly due to cash receipts 

that had accrued during 2Q15. 

DEBT AND CASH 

The company’s cash and cash equivalents amounted to R$206.8 million on September 30, 2015, vs. 

R$131.5 million in June 2015. As announced in the 2Q15 earnings release, the last installment of a 

former subsidiary Direct Express’s sale, totaling R$41.3 million, received on July 2, 2015. 

The company’s gross debt amounted to R$363.6 million on June 30, 2015, vs. R$364.5 million on June 

30, 2015. The short-term debt accounted for 9% of the total debt on September 30, 2015, stable in 

relation to June 30, 2015. The debt amortization schedule on September 30, 2015 was as follows: 

 

On September 30, 2015, gross debt was broken down as follows: 99% in debentures and 1% FINAME 

— BNDES. The average cost of the company’s gross debt stood at CDI + 1.28% on September 30, 

2015. 

The company’s net debt was R$156.8 million on September 30, 2015  (1.3x LTM EBITDA) vs. R$191.2 

million or 1.3x EBITDA on June 30, 2015 (considering the last installment of a former subsidiary Direct 

Express’s sale, received on July 2, 2015, as a contra entry in calculating net debt). 

CAPEX 

CAPEX came to R$24.3 million in 3Q15, vs. R$7.0 million in 3Q14. The main capital expenditures in 

3Q15 were: 1) R$10.7 million in a piece of land acquired in Araquari city (Santa Catarina State), for 

supporting vehicle logistics operations for a BMW plant that was recently installed in the region; 2) 

R$6.1 million in improvements in land acquired in Araquari, Igarapé (Minas Gerais State), and Suape 

(Pernambuco State); 3) R$5.0 million in consolidating warehousing operations and implementing 

7.5

74.8

117.7 116.8

46.7

2015 2016 2017 2018 2019

(R$ million)
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industrial logistics new operations; 4) 0.8 million in acquisition of trucks for the vehicle logistics, in 

order to reinforce the pickup process and 5) R$2.1 million in infrastructure improvements. 

In 9M15, Tegma invested R$53.4 million in fixed assets, mainly in: 

 R$28.0 million in land acquisition and improvements in acquired land, broken down as follows:  

o R$18.1 million in land acquired in: 

 Araquari, (70,000 sq. m., already bulldozed) for support to automaker BMW’s 

operations. 

 Resende - Rio de Janeiro State, (70,000 sq. m.) for support Peugeot-Citröen’s and 

Renault-Nissan’s operations, thus generating savings in rent in the future. 

o R$9.9 million in improvements in land acquired: 

 Araquari and Igarapé, which will go into operation shortly, generate savings in rent 

and create new business opportunities; 

 Suape, with the construction of a yard for use in vehicle importation; 

The company believes that these investments, despite the recent sharp falls in vehicle sales and 

the deterioration of the economic situation, intend to: 1) maintain and strengthen our relationship 

with clients by bringing productivity and reliability gains; 2) reduce rent expenses and 3) create 

new business opportunities. 

 R$13.4 million in consolidating warehouses in Sao Paulo and in providing services for a new client 

of industrial logistics-household appliances. 

 R$3.8 million in acquiring support trucks for pickup services in automakers’ vehicle logistics 

operations and 

 R$8.3 million in infrastructure improvements. 

FREE CASH FLOW 

Free cash flow (FCF) is a non-GAAP financial measure. Management believes it shows our operations’ 

ability to generate cash and is an important financial measure to assess the company’s performance. We 

think it is important to see FCF as a measure that provides information that complements our cash flow 

statements. 

The company defines FCF by the net cash from operations (excluding assets from discontinued 

operations), net of acquisitions of fixed assets, as shown by the cash flow statement. 

The chart below shows FCF in 3Q15 and 9M15: 

 

FCF amounted to R$45.5 million in 3Q15 vs. R$6.3 million in 3Q14, up R$39.1 million because of: 

 A R$56.4 million rise in cash from operations: 

3Q15 3Q14 Chg (% ) 9M15 9M14 Chg (% )

Net cash from operations (withou discontiuned 

operations) ¹
69.7 13.3 56.4 78.7 51.6 27.1

Acquisition of fixed assets (24.3) (7.0) (17.3) (53.5) (18.2) (35.3)

Free cash flow 45.5 6.3 39.2 25.2 33.4 (8.2)

¹ Unaudited data in 2014. Reconciliation in the historical series on the IR website (In R$ million, except percentages)



      
 

 
 

3Q15 

11 

11 

o a R$56.9 million improvement in changes in assets and liabilities, mainly due to lower gross 

revenue and a stable average collection period 

o a R$0.5 million drop in net income without considering the non-cash effect and 

 a R$17.3 million increase in investments in PP&E, as explained above. 

In 9M15, FCF was positive by R$25.2 million vs. a positive R$33.4 million in 9M14. FCF fell by R$8.2 

million in 9M15 in relation to 2014 due to: 

 a R$27.1 million rise in cash from operations: 

o a R$57.4 million improvement in assets and liabilities due to a fall in gross revenue and a 

stable average collection period 

o a R$30.3 million drop in net income without considering the non-cash effect and 

 a R$35.4 million increase in investments in PP&E, as explained above. 

Other companies report their FCFs, but may use different calculation methods. Consequently, the FCF 

calculation method Tegma’s Management uses may differ from those other companies adopt.  

 

3Q15 EARNINGS CALL 
 

|ENGLISH| 

Friday, November 6th, 2015 

12:00 a.m. (Brasília) 

09:00 a.m. (US-ET) 

Phone: +1 (412) 317 6776 

Code: Tegma 

Replay: +1 (412) 317 0088 

Code: 10073792 

Webcast: click here 

 

 

|PORTUGUESE| 

Friday, November 6th, 2015 

10:00 a.m. (Brasilia) 

07:00 a.m. (US-ET) 

Phone: +55 (11) 2188-0155 

Code: Tegma 

Replay: +55 (11) 2188-0400 

Code: Tegma 

Webcast: click here 

 

 

For further information, visit our website www.tegma.com.br/ri or contact our Investor Relations 

Department: 

 

Ian Nunes, (+55 11) 4397-9423, ian.nunes@tegma.com.br 

Tiago Nishimura, (+55 11) 4346-2682, tiago.nishimura@tegma.com.br 

 

 Click here for our Historical Financials and Explanatory Notes on EXCEL. 

 Click here for this report’s spreadsheets on EXCEL. 

http://webcast.neo1.net/Cover.aspx?PlatformId=ds66UJh%2B03lbn69KWz%2Bq6A%3D%3D
http://webcast.neo1.net/Cover.aspx?PlatformId=TFl%2FEMGHqoJ3vvwSWKD0Vw%3D%3D
mailto:ian.nunes@tegma.com.br
mailto:tiago.nishimura@tegma.com.br
http://www.mzweb.com.br/tegma/web/download_arquivos.asp?id_arquivo=666D6FAF-2940-401F-B490-7DEF635B9891
http://www.mzweb.com.br/tegma/web/download_arquivos.asp?id_arquivo=9A91854B-7A07-4081-86E2-87BAFCC14711
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Income Statement

3Q15 3Q14* Chg % 9M15 9M14* Chg %

Gross revenue 343.1 445.0 -22.9% 1,038.2 1,294.4 -19.8%

Automotive logistics 279.2 384.9 -27.5% 857.5 1,125.7 -23.8%

Integrated logistics 64.0 60.1 6.5% 180.6 168.7 7.1%

Taxes and deductions (67.8) (86.1) -21.3% (202.8) (251.9) -19.5%

Net revenue 275.4 358.8 -23.3% 835.4 1,042.5 -19.9%

Cost of services (236.9) (290.5) -18.5% (731.0) (873.5) -16.3%

Personnel (30.4) (32.0) -5.0% (92.0) (99.0) -7.1%

Freight (176.2) (233.9) -24.7% (544.2) (691.9) -21.3%

Others (30.3) (24.6) 23.0% (94.7) (82.7) 14.6%

Gross profit 38.5 68.4 -43.7% 104.4 169.0 -38.2%

General and administrative expenses (20.3) (25.3) -19.7% (64.1) (76.0) -15.7%

Others net revenues (expenses) (2.3) 1.2 - 0.2 7.6 -97.8%

Operating income 15.9 44.3 -64.2% 40.5 100.6 -59.7%

Financial result (8.5) (10.5) -18.9% (21.4) (24.6) -13.2%

Equity 0.8 0.4 91.9% 1.4 0.3 412.2%

Income before tax 8.2 34.3 -76.2% 20.6 76.2 -73.0%

Income tax (3.1) (10.7) -71.3% (6.8) (18.5) -63.2%

Net income before discontinued 

operation
5.1 23.6 -78.4% 13.8 57.7 -76.1%

Discontinued operation net loss - (51.3) - - (94.1) -

Net income 5.1 (27.7) - 13.8 (36.4) -

(In R$ million, except percentages)* Values adjusted by effects related to the Direct Express sale, according to 3Q14 

Earnings Release
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Balance Sheet

Sep-15 Jun-15

Current assets 439.7 455.0

Cash and equivalents 206.8 131.5

Accounts receivable 182.3 221.9

Related parties 1.2 2.1

Inventories 2.2 2.3

Taxes to recover 22.5 25.6

Other receivables 20.8 65.0

Prepaid expenses 3.9 6.5

Non-current assets 457.3 438.9

Other receivables 13.4 13.4

Deferred income tax and social contribution 18.0 17.2

Related parties 0.1 0.1

Judicial deposits 27.5 27.1

Investments 5.4 5.4

Properties and equipments 214.2 197.1

Intangible assets 178.8 178.5

Total assets 897.0 893.8

Sep-15 Jun-15

Current liabilities 144.0 143.6

Loans and financing 1.7 1.9

Bonds 30.3 30.5

Suppliers 12.0 9.8

Freights payable 27.5 29.4

Taxes payable 14.3 14.4

Refinanced taxes 0.0 0.0

Salaries and social charges 31.0 27.8

Insurance and rents payable 3.5 3.5

Other accounts payable 17.3 25.6

Related parties 6.1 0.8

Income tax and social contribution 0.1 0.4

Non-current liabilities 382.1 378.7

Loans and financing 1.5 2.0

Bonds 330.0 330.0

Deferred income tax and social contribution 29.9 26.5

Provision for contingencies and other liabilities 10.0 9.9

Acquisition of subsidiary 10.7 10.3

Refinanced taxes 0.0 0.0
-

Shareholders equity 371.0 371.1

Capital stock 144.5 144.5

Capital reserve 175.8 176.4

Profit reserve 36.6 41.6

Retained earnings 13.8 8.7

Treasury shares (0.3) (0.3)

Assets valuation adjustment 0.6 0.2

Total liabilities and shareholders' equity 897.0 893.4
(In R$ million)



      
 

 
 

3Q15 

14 

14 

 

Cash flow statements

3Q15 3Q14 9M15 9M14

Income before income and social contribution taxes 8.2 12.9 20.6 54.9

Depreciation and amortization 6.7 6.1 20.2 20.2

Loss (gains) on disposal of assets (0.2) (0.2) (0.0) (0.5)

(Reversal of) provision for contingencies 0.1 (1.4) (1.5) (7.2)

Allowance for doubtful accounts 1.1 10.9 0.4 13.0

Equity pickup (0.8) (0.4) (1.4) (0.3)

Interest on installment of taxes and payable notes (0.0) 0.1 - 0.1

Interest and exchange variation on unpaid loans, debentures and 

swap  operations
21.6 15.3 41.7 36.2

Other (0.3) (0.9) (2.5) 0.0

Expenses (revenues) not affecting cash flows ¹ 28.2 29.4 56.8 61.5

Accounts receivable 38.4 (12.7) 70.9 (28.8)

Taxes recoverable 2.5 (5.3) (4.4) (3.2)

Judicial deposits (0.3) (4.9) (1.8) (9.2)

Other assets 5.2 3.4 1.8 4.8

Trade accounts and freight payable 0.3 6.7 (12.4) 2.2

Salaries and related charges 3.3 6.4 (0.7) (3.9)

Other liabilities (8.2) (1.6) (19.5) (8.0)

Increase (decrease) in related parties 6.2 - 17.4 -

Changes in assets and liabilities ² 47.3 (8.1) 51.3 (46.1)

Interest paid on loans, financing, swaps and taxes (13.5) (16.4) (38.3) (36.7)

Income and social contribution taxes paid (0.2) (2.7) (4.0) (14.3)

A - Net cash generated by (used in) operating activities 70.0 15.2 86.4 19.2

Received dividends 1.2 - 1.2 -

Acquisition of intangible assets (0.2) (0.0) (0.7) (0.3)

Acquisition of property and equipment and intangible assets (24.3) (7.0) (53.5) (18.2)

Proceeds from sale of assets 0.6 0.3 1.6 1.3

Sale value of investment 41.9 12.7 82.1 12.7

B - Net cash generated by (used in) investing activities 19.2 6.0 30.7 (4.5)

Increase (decrease) in related parties - (0.9) - (0.0)

Dividend paid (5.0) - (5.0) (17.0)

Loans, financial and debentures raised - 91.1 - 214.5

Repayment of loans, financing, swap, notes payable and tax 

installments
(9.0) (17.6) (133.2) (57.7)

C - Net cash generated by (used in) financial activities (14.0) 72.6 (138.2) 139.8

Loss before income and social contribution taxes - discontinued 

operations
- (27.0) - (91.2)

Changes in assets and liabilities - discontinued operations - (76.8) - (141.8)

Loss (gains) on assets - 16.2 - 60.1

D - Net cash used in discontinued operations - (87.6) - (172.9)

Changes in chash 75.2 6.2 (21.1) (18.4)

Cash at beginning of period 131.5 179.9 227.9 204.4

Cash at end of year 206.8 186.1 206.8 186.1

¹ Disregarding "Loss (gains) on assets", w hich w as reclassif ied to the bottom (In R$ million)

² Disregarding "Changes in assets and liabilities - discontinued operations", w hich w as reclassif ied to the bottom


