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Highlights 
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 The number of vehicles transported in 2Q17 improved in 8% compared to the previous 

year 
4 

 2Q17 gross revenue growth reflects the improvement in the number of vehicles 

transported in the period 
5 

 In 2Q17 we had some balance sheet adjustments that positively impacted net income but 

negatively impacted EBITDA 
2 

 Adjusted EBITDA in 2Q17 was R$ 28.2 million, influenced by better operating results 

but negatively by non-recurring adjustments 
7 

 Net income in 2Q17 was R$ 24 million, positively impacted by the operation and by non-

recurring events 
8 

 Free cash flow in the quarter was R$ 11.3 million 9 

 Along the 2Q17 Tegma raised R$ 50 million in export credit notes due to two-years, in 

order to improve the maturity profile of our debts. 
10 

  Tegma approved the distribution of interim dividends amounting R$ 14.75 million on 

August 4, 2017, representing R$ 0.22 per share and 50% of 1S17 net income 
 

 TGMA3 quote was R$ 13.80 at June 30th, up 79% in 2017 11 

 
 
                          

 

      Chg % vs  

Operational and financial highlights 2Q17 1S17 2Q16 1Q17 1S16 

Net revenue (R$ million) 265.1 478.6 15.9% 24.2% 10.9% 

Operating income (R$ million) 13.1 27.5 71.6% -8.8% 81.4% 

EBITDA  (R$ million) 19.9 40.9 17.7% -4.8% 29.1% 

Adjusted EBITDA 28.2 49.2 66.6% 34.8% 55.3% 

Adjusted EBITDA Margin % 10.6% 10.3% 4.2 p.p. 0.8 p.p. 2.9 p.p. 

Net income (R$ million) 24.1 29.5 - 341.2% - 

Net margin % 9.1% 6.2% 9.4 p.p. 6.5 p.p. 6.8 p.p. 

Earnings per share (R$) 0.36 0.45 0.38 0.28 0.49 

Free cash flow (R$ million) 11.3 22.7 - -1.1% -10.6% 

CAPEX (R$ million) (8.4) (15.3) -19.7% 23.6% -26.82% 

Vehicles transported (in thousand) 183.2 347.6 8.3% 11.4% 13.9% 

Market Share % 26.5% 26.9% -2.3 p.p. -0.9 p.p. -0.9 p.p. 

Average Km per vehicle transported 939.8 916.7 -0.8% 5.5% -7.3% 
 

 
 

 

 
 Click here for our Financial historical and explanatory notes in EXCEL. 

 Click here for this report’s spreadsheets in EXCEL. 

 

Results presentation Presentation audio 
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Extraordinary events in 2Q17 

In 2Q17, we identified some important adjustments to be made in our balance sheet. The initiative 

reflects better controls and greater conservatism in the crucial points of our business. 

The adjustments made had a R$ 8.3 million negative impact on operating income/EBITDA and a 

R$ 13.6 million positive impact on net income.  

The impact on our income statement is summarized in the following table: 

1. In 2014, Tegma filed a 

lawsuit against the Federal 

Government through its subsidiary 

Tegma Logística Integrada S.A. 

(TLI) seeking to show they are 

eligible to be exempt from 

contributing to FUNDAF1 regarding 

a tax on revenue from customs 

bonded services at its operation in 

Cariacica-ES. From that moment 

on, TLI chose to deposit monthly 

amounts for the contribution in a 

judicial deposit. In 2015, a favorable 

ruling was given to TLI, granting 

the claim, and in June 2017, the 

appellate court also returned a 

favorable decision. The eligibility to 

be exempt from contributing to 

FUNDAF gave us the right of a tax 

refund for amounts unduly levied 

over the five years prior to filing the 

lawsuit. The amounts paid before 

the lawsuit amounted to R$ 7.7 million and the amounts deposited in court amounted R$ 2.1 

million, both of which are subject to correction by the SELIC rate. The refund of the amounts in the 

judicial deposit has already been filed in the Federal Court of estate of Espirito Santo, which are 

receivable in up to 60 days. Amounts paid may be recovered by (i) requesting a refund or (ii) 

authorization of credit for a future credit compensation. The company has not yet decided how to 

recover the amounts paid, but we have already recognized a total net gain of R$ 11.9 million in our 

income statement, as shown in the table above. 

2. As shown in our March 2017 balance sheet, we had recognized an amount of R$ 5.4 million 

in the other accounts receivable / business combination indemnity account, which related to 

amounts receivable from the former shareholders of the subsidiary Tegma Cargas Especiais Ltda 

(TCE). This asset was secured by an escrow account in the amount of R$ 3.7 million. The difference 

                                                 
1 The Special Fund for Development and Improvement of Inspection Activities (FUNDAF), created by Decree-Law 1,737 / 1975, 

has the purpose of reimbursing administrative expenses related to customs inspection services arising from authorizations and 

permissions granted by the Federal Revenue Service of Brazil. The calculation of the FUNDAF is based on the application of a rate, 

which varies according to the customs activity developed, on the value of the revenues earned by the companies. The judiciary 

considered the collection unlawful and unconstitutional to the understanding that the FUNDAF has tax legal nature and, therefore, 

could only have been instituted in tax matters, as determined by the Federal Constitution 

Extraordinary events  - Income 
statement 

2Q17 

Log. Auto Log Int. Consol. 

Gross revenue - - - 

Taxes and deductions - 9.8 9.8 

(1) Fundaf lawsuit success - 9.8 9.8 

Net revenue - 9.8 9.8 

Cost of services - - - 

Gross profit - 9.8 9.8 

General and administrative expenses - - - 

Other expenses and revenues (16.4) (1.8) (18.1) 

(2) Escrow account withdraw - (1.8) (1.8) 

(3) Catlog goodwill write-off  (1.4) - (1.4) 

(4) Direct civil contingency (15.0) - (15.0) 

Operating income/EBITDA (16.4) 8.1 (8.3) 

Financial result 3.8 3.9 7.7 

(1) Mon. update Fundaf lawsuit 
success (under collected values) 

- 3.9 3.9 

(5) Mon. update 2014 yr LALUR 
correction 

3.8 - 3.8 

Equity - - - 

Income before tax (12.5) 12.0 (0.5) 

Income tax 16.0 (1.9) 14.1 

(1) Income tax under Fundaf lawsuit 
success  

- (1.9) (1.9) 

(4) Deferred tax under Direct civil 
contingency 

5.1 - 5.1 

(5) 2014 yr LALUR correction 10.9 - 10.9 

Net income 3.5 10.1 13.6 



                                         
 

3 
Tegma Gestao Logistica SA | Earnings release | 2Q17 |in R$ million 

of R$ 1.8 million was recognized as an expense in other net income (expenses) in the 

integrated logistics division.  

3. In 2015, Catlog, a logistics company that was jointly controlled by Tegma for the automaker 

Renault-Nissan, discontinued its operations. We had in our balance sheet a goodwill related to 

Catlog in the amount of R$ 1.4 million. Since there is no prospect of resuming operations or 

recovering this goodwill, we opted to write it off, which negatively impacted the other expenses 

and revenues of the automotive division. 

4.  The sale agreement of the former subsidiary Direct Express, signed between Tegma and 8M 

Participações, provided that Tegma would be liable to indemnify 8M Participações for any lawsuits 

corresponding to events prior to the date of purchase that exceeded R$ 40 million. Considering 

that the analysis of potential future demands, based on the best estimates, shows that the amount 

has exceeded it, Tegma decided to make an extraordinary provision for possible future liabilities 

relating to Direct in the amount of R$ 15 million, which impacted other expenses and 

revenues of the automotive division, as well as the corresponding impact on deferred income tax. 

5. In August 2014, the former subsidiary Direct Express was sold, when an important loss was 

recognized. Bu this reason, the company reviewed the taxes levied in 2014 and identified errors, 

which the main of them is explained below. Since June of that year, the company has recognized an 

estimated amount for the loss on the Direct sale in its income statement, with no tax impact. When 

Direct was definitely sold, the loss was greater than estimated, and on that date, it became a tax 

deductible. At that time, by mistake, the company only used the difference between the actual 

amount of the loss and the estimated amount as a deductible loss. When this situation was 

corrected, it resulted in a credit in the income tax in the amount of R$ 10.9 million (net of the 

income tax of the monetary correction, following) and a monetary correction on this amount, 

resulting in a credit in the financial result of R$ 3.8 million.  

Other important event - Contingent liabilities 

In November 2013, the subsidiary TLI was notified by the Brazilian Federal Revenue Office  for 

alleged non-compliance with the accessory obligations relating to the customs control of goods 

stored in Cariacica, estate of Espirito Santo. The Company had recognized this tax-deficiency notice 

in the explanatory notes as a non-provisioned tax lawsuit, involving "possible risk", in the amount 

of R$ 41.4 million (March 2017). The administrative appeal duly filed was partially provided, 

determining that the fine be reduced to the level of R$ 5 thousand. Also, once the motion for 

clarification has been filed by the National Treasury, any matters of interpretation on the merits of 

the decision and the lack of precedent appellate decision for the eventual admissibility of a special 

appeal to the Upper Chamber for Tax Appeals, the risk of loss was changed to "remote" and such 

decision is supported by the opinion of independent legal advisors. This event had no impact 

on the company's income statement. 

* At the end of the document, we show an income statement not considering those extraordinary 

events. 
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Operational highlights 

Brazilian automotive market is starting to show 

more consistent signs of recovery. Much of the 

recovery in 2017 comes from export growth, which 

is 60% higher vs 2016 due to Brazil's multilateral 

agreements with its Latin American neighbors and 

the sales strategy of  the automakers. The domestic 

market also shows signs of recovery, in line with the 

stabilizing unemployment in Brazil, the release of 

the FGTS (Time of Service Guarantee Fund) and 

with the recovery, even if modest, of credit 

indicators. 

The sharp growth in production, compared to last 

year, reflects the strong performance of exports, 

the improvement in the domestic market and 

decrease of importations. 

The number of vehicles transported by Tegma 

was up 8% in 2Q17 compared to last year, which 

means a 2.2 p.p. loss of the market share vs. the same 

period of previous year. The main reason is the lower 

sales performance in the Southern region, in which 

we have a significant share and some important 

clients performance. 

Even with the increased share of vehicle sales in the 

Southeast region by 4 p.p. in 2Q17 vs. 1Q17, there was 

a 5% improvement in Tegma's average domestic 

journey distance vs. the same period. In 

comparison with the same period in the previous 

year, the average distance was practically stable in 

the 2Q17 but still is decreasing in the 1S17. 
   Chg % vs  

 2Q17 1S17 2Q16 1Q17 1S16 

Vehicles and light commercial sales 723.1 1,349.2 19.1% 15.4% 15.7% 

Domestic 532.5 993.1 9.4% 15.6% 4.3% 

Exportations 190.6 356.1 58.1% 14.9% 66.9% 

A - Estimated wholesale sales 692.2 1,292.5 17.7% 15.3% 17.6% 

(+) Production of vehicles and light commercial  626.6 1,217.2 23.6% 6.1% 24.7% 

(+) Importation of vehicles 58.7 106.7 -15.0% 22.2% -7.7% 

(-) OEM's inventories change (7.0) 31.4 - - - 

B - Vehicles transported 183.2 347.6 8.3% 11.4% 13.9% 

Domestic 139.8 264.6 -1.0% 12.0% 2.0% 

Exportations 43.4 83.0 54.8% 9.7% 81.4% 

Market share (B / A) % 26.5% 26.9% -2.3 p.p. -0.9 p.p. -0.9 p.p. 

Average km per vehicle transported 939.8 916.7 -0.8% 5.5% -7.3% 

Domestic 1,163.0 1,146.7 4.8% 3.1% 0.5% 

Exportations 220.4 183.1 65.5% 55.0% 43.9% 
Source: ANFAVEA and CENTRAL BANK                                                                                                                                                   (in thousand, except average km) 
 * Considerations on the estimated wholesale sales indicator: the indicator was created by Tegma's management to serve as better proxy for our market. 
We state that figures released earlier may have changed due to ANFAVEA production database updates or as a result of CENTRAL BANK numbers on 
imported vehicles having an extended disclosure date, forcing us to replace them temporarily with the number of imported vehicles licensed by 
ANFAVEA, until the CENTRAL BANK number has been released. 
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Chart 1 - Wholesale sales and Tegma market 
share  

Chart 2 - Regional share vehicle sales and 
domestic average distance (in km) 

Source: Fenabrave and  Tegma 
 

Source: ANFAVEA, Bacen and Tegma 
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Revenue  

After three consecutive years of revenue decrease 

driven by the drop in vehicle sales, in average 

distance and by the discontinuation of several 

operations throughout the company, the 1S17 was 

the first one to report a year-on-year increase. 

The gross revenue from vehicle logistics increased 

by 16% in 2Q17 [13% in 1S17] year-on-year, which is 

explained: i) positively, by a 8% growth [+14% in 

1S17] in the number of vehicles transported vs 2016 

and ii) negatively, by a 7% decrease in the average 

distance in 1S17 versus the previous year.  

The company discontinued the auto parts 

logistics at the end of 2015. 

In the integrated logistics division, revenue from 

warehouse operations increased 5% in 2Q17 vs. 

2Q16. However, because of a very weak first 

quarter, the first half still declined year-on-year. 

Revenue from industrial logistics fell in the 

quarterly and half-year comparisons due to 

fluctuations in demand for transport and storage in 

the chemical industry. Operations for the home 

appliance sector is within expected/projected levels 

in terms of revenue. 

The item 1 in the 2Q17 extraordinary events 

influenced the quarter taxes and deductions. If it is 

not considered, the deductions would have grown 13.1% in 2Q17 [8% in 1S17] in the annual 

comparison, in line with the gross revenue growth. 

 

      Chg % vs  

  2Q17 1S17 2Q16 1Q17 1S16 

Automotive division 268.7 483.1 15.6% 25.3% 12.1% 

Vehicle logistics 268.7 483.1 15.6% 25.3% 12.9% 

Autoparts logistics - - - - -100.0% 

Integrated logistics  48.0 96.8 -5.1% -1.4% -6.1% 

Warehouse 15.2 29.9 4.6% 3.5% -7.0% 

Industrial logistics 32.8 66.8 -9.0% -3.5% -5.7% 

Gross revenue 316.8 579.9 11.9% 20.4% 8.6% 

Taxes and deductions (51.7) (101.3) -5.0% 4.1% -1.2% 

Net revenue 265.1 478.6 15.9% 24.2% 10.9% 

  

Chart 4 - Revenue share in the first semester 
2017 
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Chart 3 – Gross revenue consolidated (in R$ 
mi)  
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Gross profit 

The item 1 in the 2Q17 extraordinary events 

influenced the Company's consolidated gross 

profit. If it were disregarded, the gross profit would 

be R$ 43 million (a 17% margin and a 39% growth 

vs. 2Q16). The upward trend in the Company's 

consolidated gross margin, as shown in chart 5, 

is a driven by a revenue growth since 1Q16 and by a 

cost-cutting/control program. 

Personnel costs increased by 2.3% in 2Q17 [-2.0% 

in 1S17] year-on-year, in line with the labor 

agreement for that period and with changes in 

headcount in the period. 

The freight costs are linked to revenue from transportation, since they depend on the quantity 

transported and on the distance traveled. 

The 4% decrease in other costs in 2Q17 (-6% in 2S17) in the annual comparison is driven by a 

decrease in rental costs and in the integrated logistics division depreciation.  

The 2.1 p.p. improvement in gross margin from the automotive division in 2Q17 [2.3 p.p. in 

1S17], year-on-year, is driven by an increase in revenue in the period, together with the control of 

fixed costs, as explained above. 

Not considering the item 1 in the 2Q17 extraordinary events, the improvement in gross margin in 

the integrated logistics division in 2Q17 would have been 6.1 p.p. [+6.4 p.p. in 1S17] on a year-

on-year comparison. This result is driven by the improvement in all divisions, but mainly in the 

results of warehouse operations, which revenue has improved and with the large reduction in 

rental costs. The 5.1 p.p. decrease of the division's gross margin vs. 1Q17 (comparison not shown in the 

table below) reflects exceptional revenue in industrial chemical logistics in 1Q17, which diluted 

operational overheads. 

    Chg % vs 2Q16 

2Q17 
Automotive 

logistics 
Integrated 

logistics 
Consolidated 

Automotive 
logistics 

Integrated 
logistics 

Consolidated 

Net revenue 215.8 49.3 265.1 15.4% 18.3% 15.9% 

Cost of services (173.6) (38.3) (211.9) 12.5% -10.9% 7.4% 

Personnel - - (28.2) - - 2.3% 

Freight - - (160.7) - - 11.9% 

Others - - (39.7) - - -4.1% 

Tax credit (PIS and COFINS) - - 16.7 - - 10.3% 

Gross profit 42.2 11.0 53.2 29.4% - 70.1% 

Gross margin% 19.5% 22.3% 20.1% 2.1 p.p. 25.5 p.p. 6.4 p.p. 

              

       Var % vs 1S16 

1S17 
Automotive 

logistics 
Integrated 

logistics 
Consolidated 

Automotive 
logistics 

Integrated 
logistics 

Consolidated 

Net revenue 389.1 89.5 478.6 12.2% 5.6% 10.9% 

Cost of services (317.4) (75.3) (392.6) 9.1% -12.0% 4.3% 

Personnel - - (53.5) - - -2.0% 

Freight - - (291.4) - - 8.9% 

Others - - (78.3) - - -5.7% 

Tax credit (PIS and COFINS) - - 30.5 - - 5.9% 

Gross profit 71.7 14.3 86.0 28.0% - 55.6% 

Gross margin% 18.4% 15.9% 18.0% 2.3 p.p. 16.8 p.p. 5.2 p.p. 
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Chart 5 – Gross profit consolidated (in R$ mi)  
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Operational income and EBITDA 

The upward trend of the Company's adjusted 

EBITDA margin since 3Q15, as per chart 6, is driven 

by a recovery in revenue since the 1Q16 the 

reduction/control of costs and expenses.  

General and administrative expenses in 2Q17 

were 25% lower [-17% in 1S17] year-on-year, mainly 

due to a decrease in expenses with consultancy and 

legal fees. There was also a lower provision for 

results sharing.  

The other expenses and revenues were affected 

by the items 1, 2, 3 and 4 of 2Q17 extraordinary events. If they were disregarded, it would be a R$ 

6.1 million expense [R$ 8.4 million in 1S17], 135% above 2Q16 and [+441% vs 1S16]. Those changes 

are driven by: (i) higher judicial provisions and (ii) the absence of the positive impact of R$1.3 

million in 1S16 related to the management of Tegma payroll. The depreciation decrease reflects 

the lower PP&E along the period. 

The automotive logistics division adjusted EBITDA in 2Q17 was R$ 26.7 million in 2Q17 

[R$ 42.5 million in 1S17], a 12.4% margin [10.9% in 1S17], a 4.9 p.p. improvement in 2Q17 [3.7 p.p. 

in 1S17]. This result is driven by the increased revenue and by the fixed costs and expenses control. 

The integrated logistics division adjusted EBITDA in 2Q17 was be R$ 1.6 million [R$ 6.7 

million in 1S17], a 3.2% margin in 2Q17 [7.4% in 1S17], a decrease of 3.8 pp [-0.2 pp in 1S17] vs the 

previous year, negatively influenced by higher judicial provisions. 

        Chg % vs 2Q16 

2Q17 
Automotive 

logistics 
Integrated 

logistics 
Consolidated 

Automotive 
logistics 

Integrated 
logistics 

Consolidated 

Gross profit 42.2 11.0 53.2 29.4% - 70.1% 

Expenses (35.4) (4.7) (40.1) 58.5% 258.6% 69.6% 

General and administrative expenses - - (15.8) - - -24.6% 

Other expenses and revenues - - (24.3) - - 830.0% 

Operating income 6.8 6.3 13.1 -33.8% - 71.6% 

(+) Depreciation 3.5 3.3 6.8 -6.7% -39.9% -26.6% 

EBITDA 10.3 9.6 19.9 -26.6% 230.0% 17.7% 

(+) Extraordinary effects 16.4 (8.1) 8.3 - -100.0% -100.0% 

Adjusted EBITDA 26.7 1.6 28.2 308% - 67% 

EBITDA margin 12.4% 3.2% 10.6% 4.9 p.p. -3.8 p.p. 3.2 p.p. 

             

        Var % vs 1S16 

1S17 
Automotive 

logistics 
Integrated 

logistics 
Consolidated 

Automotive 
logistics 

Integrated 
logistics 

Consolidated 

Gross profit 71.7 14.3 86.0 28.0% - 55.6% 

Expenses (52.4) (6.1) (58.5) 35.9% 287.7% 45.8% 

General and administrative expenses - - (32.0) - - -16.9% 

Other expenses and revenues - - (26.5) - - 1,614.7% 

Operating income 19.3 8.1 27.5 10.7% - 81.4% 

(+) Depreciation (6.8) (6.6) (13.4) -12.1% -24.6% -18.8% 

EBITDA 26.1 14.7 40.9 3.7% 128.6% 29.1% 

(+) Extraordinary effects 16.4 (8.1) 8.3 - -100.0% -100.0% 

Adjusted EBITDA 42.5 6.7 49.2 68.6% 3.2% 55.3% 

EBITDA margin 10.9% 7.4% 10.3% 3.7 p.p. -0.2 p.p. 2.9 p.p. 
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Chart 6 - Consolidated adjusted EBITDA (in 
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Income before tax and net income  

The 2Q17 financial result was R$ 3.6 million positive vs. a R$ 6.2 million negative in 2Q16 and 

R$ 0.7 million negative in 1S17, as shown in the table below:  

      Chg % vs  

  2Q17 1S17 2Q16 1Q17 1S16 

Financial revenue 3.6 8.5 -52.9% -28.0% -41.3% 

Interest expenses (6.3) (14.9) -49.2% -25.6% -40.0% 

Interest loans, net of income from financial investments (2.8) (6.4) -43.6% -22.2% -38.3% 

Complementary expenses (fiscal financing program) - - - - -100.0% 

Itens 1 and 5 in extraordinary events 7.7 7.7 - - - 

Other financial revenues/expenses (1.4) (2.1) 10.0% 97.5% -12.2% 

Financial result 3.6 (0.7) - - -95.2% 

 (consolidated) 

The 2Q17 interest on loans, net of income from financial investments, was R$ 2.8 million [R$ 6.4 

million in 1S17], 43.6% lower than in 2Q16 [-22.2% vs 1S17], in line with the lower net debt in the 

period. As already mentioned, the items 1 and 5 of 2Q17 extraordinary events impacted the 2Q17 

financial results. 

Income tax and social contributions in 2Q17 and 1S17 were affected by items 1, 4 and 5 of the 

2Q17 extraordinary events. Disregarding those effect, as may be seen in the attached income 

statement at the end of the document, the real tax rate for 2Q17 would be 38% [40% in 1S17], 

higher than the effective tax rate mainly because of deferred income tax not being recognized in a 

subsidiary incurring a loss. 

   Chg % vs  

  2Q17 1S17 2Q16 1Q17 1S16 

Income before tax 16.3 26.0 3,027% 67.1% - 

Income tax 7.8 3.5 - - - 

Real tax rate 47.7% 13.3% 279.7 p.p. 91.8 p.p. -52.1 p.p. 

Permanent differences (13.3) (12.3) - - - 

Effective tax rate -34.0% -34.0% - - - 
 (consolidated) 

Net income in 2Q17 was R$ 24.1 million or R$ 0.36 per share [R$ 29.5 million in 1S17 or R$ 0.45 

per share] due to the effects mentioned in the previous sections. 

      Chg % vs  

  2Q17 1S17 2Q16 1Q17 1S16 

Operating income 13.1 27.5 71.6% -8.8% 81.4% 

Financial result 3.6 (0.7) - - -95.2% 

Equity (0.4) (0.7) -58.2% 17.9% -58.8% 

Income before tax 16.3 26.0 3,027% 67.1% - 

Income tax 7.8 3.5 - - - 

Net income  24.1 29.5 - 341.2% - 

Net margin % 9.1% 6.2% 9.4 p.p. 6.5 p.p. 6.8 p.p. 
 (consolidated) 
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Cash flow 

Additionally to the improvement in the result, as 

previously mentioned, we also recorded a decrease 

in the Company's cash to cash cycle (days 

receivable - days payable) in 2Q17 of three days vs. 

1Q17, but in line with the last 9 months figures 

disclosed, as shown in chart 7. 

CAPEX in 2Q17 was R$ 8.4 million [R$ 15.3 

million in 1S17], as itemized in the table alongside. 

In 2017, the most significant investment was R$ 3.9 

million in 2Q17 [R$ 6.9 million] in the industrial 

logistics operation to purchase and revitalize semi-

trailers, since the largest customer for the operation 

renewed the contract. 

Free cash flow for 2Q17 amounted to R$ 11.3 million [R$ 22.7 million in 1S17] vs. -R$ 13.0 

million in 2Q16 [R$ 27 million in 1S16]. The improvement seen in 2Q17 vs. 2Q16 reflects the lower 

cash to cash cycle in the period, the lower 

CAPEX and the better operating income, as 

explained in previous sections. 

Net cash from financing activities was 

positive R$ 44.9 million in 2Q17, mainly due 

to: i) R$ 50 million in export credit notes 

raised, as explained in the next section; and ii) 

the R$ 8 million payment of dividends in May 

2017 for the 2016 financial year. In 1S17, net cash from financing activities was negative R$ 33.4b 

million, due to the amortization of R$ 67 million of debentures and the payment of the last 

installment of the acquisition of the business operated by LTD Transportes Ltda, in the amount of 

R$ 13 million.                                                     

  1S16 1S17 2Q16 2Q17 

A - Cash at beginning of period 214.3 192.9 232.7 126.0 

Operating cash flow (1) 48.5 38.0 (2.6) 19.7 

(-) Capital expenditures (2) (20.8) (15.3) (10.3) (8.4) 

B - Free cash flow (1 + 2) 27.7 22.7 (13.0) 11.3 

C - Net cash generated by investing activities (ex 
CAPEX) 

0.3 0.8 (0.2) 0.8 

D - Net cash from financing activities (23.0) (33.4) (0.3) 44.9 

(=) Cash at end of period (A + B + C + D) 219.2 183.0 219.2 183.0 

     (consolidated) 
 

 

CAPEX 1S16 1S17 2Q16 2Q17 

Land improvements 12.0 - 6.7 - 

New operations 4.1 - 1.4 - 

Maintenance 4.7 3.8 2.2 2.0 

General improvements - 2.4 - 1.7 

IT - 2.1 - 0.9 

Contract renewal - 6.9 - 3.9 

Total 20.8 15.3 10.3 8.4 
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Chart 7 – Free cash flow (in R$ mi) and cash 
to cash cycle (in days) consolidated 

Cash cycle: days to receive - days to pay (Suppliers and freight / daily 
COGS) 
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Debt and cash  

The downward trend in the Company's nominal and 

relative leverage over the last two years, as shown in 

chart 8, reflects the cash generation for the period, 

the strategy to reduce gross debt / cost of cash and 

the increase in EBITDA in recent quarters. 

The net debt / LTM EBITDA ratio for 2Q17 was 

0.9x vs. 1.0x in 1Q17. The LTM EBITDA / LTM 

financial result ratio was 6.8x in 2Q17 vs 3.8x in 

1Q17. The Company's covenants are <2.5x  and 

>1.5x, respectively.  

In June 2017, we raised R$ 50 million in debt by 

export credit notes, with an average maturity of over two years and bearing an interest of CDI + 

2.6% p.y. With that new debt, we were able to lengthen part of our debt, as shown in the chart 9 

and, according our estimates, eliminate any cash 

requirements for 2018. 

 The average cost of total gross debt in June 

2017 was CDI + 1.55% p.a. 

The net debt as at June 30, 2017 was R$ 90.8 

million, vs. R$ 95.2 million as at March 31, 2017, 

mainly due to the positive cash flow of R$ 11 million 

in 2Q17 and the R$ 8 million dividend payment in 

May 2017. 

 

 

  4Q16 1Q17 2Q17 

Current debt 128.1 123.4 123.0 

Non-current debt 163.5 97.2 150.9 

Gross debt 291.6 220.6 273.9 

(-) Cash 1.0 0.3 0.4 

(-) Banking investments 191.9 125.8 182.7 

Net debt 98.7 94.6 90.8 

EBITDA TTM 89.0 95.2 106.5 

Net debt / EBITDA TTM 1.1 X 1.0 X 0.9 X 

Financial result TTM (29.9) (25.4) (15.6) 

EBITDA TTM / Financial result TTM 3.0 X 3.8 X 6.8 X 
                                                                   (consolidated) 
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Chart 9 – Principal debt schedule 
amortization (R$ mi) 

Net debt /Adjusted EBITDA LTM 

Chart 8 – Debt and cash consolidated (in 
R$ mi) 
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Performance TGMA3 

 

  
* Tegma  and Ibovespa Covariance / Ibovespa variance (252 trading sections)        * August 2017 interim dividends 

 Results conference call  

|PORTUGUESE with simultaneous translation to ENGLISH| 

Tuesday, Aug 8th, 2017 

3:00 pm (Brasília) 

2:00 pm (US-ET) 

Tel.: +55 11 3193-1001 
+55 11 2820-4001 
+1 786 924-6977 

Webcast: click here 

 Shareholder structure 

Shareholder # stocks % Total 
Sinimbu Participações Societárias e Empreen. S/A 22,407,926 33.9% 

Coimex Empreendimentos e Participações Ltda. 
16,778,667 25.4% 

Other controller shareholders 1,183 0.0% 

Treasury 65,200 0.1% 

Controllers and treasury 39,252,976 59.5% 

Free Float 26,749,939 40.5% 

Vinci Equities Gestora de Recursos Ltda 3,495,057 5.3% 

Total stocks 66,002,915 100% 
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Tegma Gestão Logística SA and subsidiaries 

Income statement 

(in R$ million, except percentages) 

  1S16 1S17 
Chg % 
vs 1S16 

2Q16 2Q17 
Chg % 

vs 
2Q16  

Gross revenue 534.1 579.9 8.6% 283.1 316.8 11.9% 

Taxes and deductions (102.5) (101.3) -1.2% (54.4) (51.7) -5.0% 

Net revenue 431.6 478.6 10.9% 228.7 265.1 15.9% 

Cost of services (376.3) (392.6) 4.3% (197.4) (211.9) 7.3% 

Personnel (54.6) (53.5) -2.0% (27.5) (28.2) 2.3% 

Freight (267.6) (291.4) 8.9% (143.6) (160.7) 11.9% 

Others (83.0) (78.3) -5.7% (41.4) (39.7) -4.1% 

Taxes credit (PIS and COFINS) 28.8 30.5 5.9% 15.1 16.7 10.3% 

Gross profit 55.2 86.0 55.7% 31.2 53.2 70.3% 

General and administrative expenses (38.5) (32.0) -16.9% (21.0) (15.8) -24.6% 

Other expenses and revenues (1.5) (26.5) 1,614.7% (2.6) (24.3) 830.0% 

Operating income 15.1 27.5 81.4% 7.6 13.1 71.6% 

(+) Depreciation 16.5 13.4 -18.8% 9.3 6.8 -26.6% 

=EBITDA 31.6 40.9 29.1% 16.9 19.9 17.7% 

Financial result (15.0) (0.7) -95.2% (6.2) 3.6 - 

Equity (1.7) (0.7) -58.8% (0.9) (0.4) -58.2% 

Income before tax (1.6) 26.0 - 0.5 16.3 3,023% 

Income tax (1.0) 3.5 - (1.2) 7.8 - 

Net income (2.6) 29.5 - (0.7) 24.1 - 

Net margin % -0.6% 6.2% 6.8 p.p. -0.3% 9.1% 9.4 p.p. 

 
Income statement ex extraordinary 
events 

1S16 1S17 
Chg % vs 

1S16 
2Q16 2Q17 

Chg % 
vs 2Q16  

Gross revenue 534.1 579.9 8.6% 283.1 316.8 11.9% 

Taxes and deductions (102.5) (111.1) 8.4% (54.4) (61.5) 13.1% 

Net revenue 431.6 468.8 8.6% 228.7 255.3 11.6% 

Cost of services (376.3) (392.6) 4.3% (197.4) (211.9) 7.3% 

Personnel (54.6) (53.5) -2.0% (27.5) (28.2) 2.3% 

Freight (267.6) (291.4) 8.9% (143.6) (160.7) 11.9% 

Others (83.0) (78.3) -5.7% (41.4) (39.7) -4.1% 

Taxes credit (PIS and COFINS) 28.8 30.5 5.9% 15.1 16.7 10.3% 

Gross profit 55.2 76.1 37.9% 31.2 43.3 38.8% 

General and administrative expenses (38.5) (32.0) -16.9% (21.0) (15.8) -24.6% 

Other expenses and revenues (1.5) (8.4) 441.0% (2.6) (6.1) 135.2% 

Operating income 15.1 35.7 136.1% 7.6 21.4 180.1% 

(+) Depreciation 16.5 13.4 -18.8% 9.3 6.8 -26.6% 

=EBITDA 31.6 49.2 55.3% 16.9 28.2 66.6% 

Financial result (15.0) (8.5) -43.6% (6.2) (4.2) -32.8% 

Equity (1.7) (0.7) -58.8% (0.9) (0.4) -58.2% 

Income before tax (1.6) 26.6 - 0.5 16.8 3,128% 

Income tax (1.0) (10.7) 941.7% (1.2) (6.4) 427.1% 

Net income (2.6) 15.9 - (0.7) 10.5 - 

Net margin % -0.6% 3.4% 4.0 p.p. -0.3% 4.1% 4.4 p.p. 
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Tegma Gestão Logística SA and subsidiaries 
Balance sheet 

(in R$ million) 

  Dec-16 Mar-17 Jun-17 

Current assets 376.0 265.9 351.8 

Cash 1.0 0.3 0.4 

Banking investments 191.9 125.8 182.7 

Accounts receivable 154.3 116.1 123.2 

Related parties 0.8 0.5 0.5 

Inventories 0.2 0.2 0.2 

Taxes to recover 15.9 5.4 31.4 

Other receivables 11.0 10.5 8.3 

Prepaid expenses 1.0 7.1 5.1 

Non-current assets 452.1 462.8 458.9 

Taxes to recover - 9.9 10.0 

Other receivables 13.4 15.0 15.0 

Deferred income tax and social contribution 23.3 23.3 23.3 

Related parties - - - 

Judicial deposits 21.5 20.5 17.9 

Investments 3.0 3.0 1.3 

Properties and equipments 214.1 214.2 216.0 

Intangible assets 176.8 176.9 175.2 

Total assets 828.1 728.7 810.6 
    

  Dec-16 Mar-17 Jun-17 

Current liabilities 250.8 212.1 206.1 

Loans and financing 1.0 0.9 1.0 

Bonds 127.0 122.5 122.0 

Suppliers and freights payable 43.2 23.2 23.2 

Taxes payable 13.1 13.4 11.8 

Refinanced taxes 0.0 - - 

Salaries and social charges 27.5 27.7 22.5 

Other accounts payable 18.0 19.1 18.8 

Related parties 1.1 1.2 0.9 

Acquisition of subsidiary 12.5 - - 

Income tax and social contribution 4.0 0.8 5.9 

Dividends payable 3.3 3.3 - 

Non-current liabilities 202.2 136.0 204.5 

Provision for capital deficiency 0.2 0.5 - 

Loans and financing 0.1 1.3 54.2 

Bonds 163.4 96.7 96.7 

Deferred income tax and social contribution 23.6 22.8 17.0 

Provision for contingencies and other liabilities 14.9 14.7 36.6 

Shareholders equity 375.1 380.5 400.1 

Capital stock 144.5 144.5 144.5 

Capital reserve 174.1 174.1 174.1 

Profit reserve 52.4 52.4 52.4 

Retained earnings - 5.5 29.5 

Treasury shares (0.3) (0.3) (0.3) 

Assets valuation adjustment (0.2) (0.2) - 

Additional proposed dividend 4.7 4.7 - 

Total liabilities and shareholders' equity 828.1 728.7 810.6 
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Tegma Gestão Logística SA and subsidiaries 

Cash flow statements 

(in R$ million) 

  1S16 1S17 2Q16 2Q17 

Income before income and social contribution taxes (1.6) 26.0 0.5 16.3 

Depreciation and amortization 16.5 13.4 9.3 6.8 

Loss (gains) on disposal of assets 0.2 0.1 0.1 (0.1) 

(Reversal of) provision for contingencies 0.6 21.2 (0.6) 20.9 

Loss in investment sale - 1.4 - 1.4 

Provision (reversal of) in asset sales - 0.2 - 0.2 

Allowance for doubtful accounts 0.5 0.1 (0.1) (0.0) 

Equity pickup 1.7 0.7 0.9 0.4 

Interest on installment of taxes and payable notes 2.3 - - - 

Interest and exchange variation on unpaid loans, debentures 24.8 14.9 12.5 6.3 

Interest on acquisition/stock option 0.7 0.1 0.4 0.0 

Options granted (0.0) - (0.0) - 

Expenses (revenues) not affecting cash flows 47.4 52.1 22.5 35.9 

Accounts receivable 48.3 30.9 (9.4) (7.1) 

Taxes recoverable 6.0 (18.7) 2.6 (16.3) 

Judicial deposits (0.3) 3.6 0.1 2.6 

Other assets 4.2 (3.0) 6.7 4.1 

Trade accounts and freight payable (14.5) (19.9) (3.0) 0.0 

Salaries and related charges (1.4) 0.5 1.2 0.3 

Increase (decrease) in related parties 1.3 0.1 0.2 (0.2) 

Other liabilities (6.9) (0.5) (7.9) (2.0) 

Changes in assets and liabilities 36.8 (7.2) (9.5) (18.5) 

Interest paid on loans, financing and swap (0.0) (0.1) (0.0) (0.1) 

Interest paid on debentures (25.8) (19.8) (11.5) (6.8) 

Indemnities payed (6.4) (5.0) (4.2) (4.5) 

Income and social contribution taxes paid (1.9) (8.1) (0.5) (2.8) 

(A) Net cash generated by (used in) operating activities 48.5 38.0 (2.6) 19.7 

Acquisition of intangible assets - 0.7 - 0.7 

Acquisition of property and equipment and intangible assets (1.2) (2.1) (0.9) (0.9) 

Sale value of investment (20.8) (13.1) (10.3) (7.6) 

Proceeds from sale of assets 1.5 0.1 0.7 0.1 

(B) Net cash generated by (used in) investing activities (20.6) (14.4) (10.5) (7.6) 

Dividend paid - (8.0) - (8.0) 

New loans - 54.5 - 53.1 

Payment of debentures  (20.7) (67.2) (0.3) (0.3) 

Payment of notes payable and tax installments (2.3) (12.7) (0.0) - 

(C) Net cash generated by (used in) financial activities (23.0) (33.4) (0.3) 44.9 

Changes in cash  (A + B + C) 5.0 (9.8) (13.5) 57.0 

Cash at beginning of period 214.3 192.9 232.7 126.0 

Cash at end of year 219.2 183.0 219.2 183.0 
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Tegma Gestão Logística SA and subsidiaries 

Statements of changes in equity 

(in R$ million) 
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reserve        
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Balance at January 1, 2016 144.5 174.1 0.0 26.5 20.0 - (0.3) 0.6 - 365.4 - 365.4 
             

Net income for the period - - - - - - - - (2.6) (2.6) - (2.6) 

Exchange variation of investee located 
abroad  

- - - - - - - (0.7) - (0.7) - (0.7) 

Stock option plan - - (0.0) - - - - - - (0.0) - (0.0) 
 - - - - - - - - - - - - 

Balance at June 30, 2016 144.5 174.1 - 26.5 20.0 - (0.3) (0.1) (2.6) 362.1 - 362.1 
             

Balance at January 1, 2017 144.5 174.1 - 27.2 25.2 4.7 (0.3) (0.2) - 375.1 - 375.1 

 - - - - - - - - - - - - 

Net income for the period - - - - - - - - 29.5 29.5 - 29.5 

Exchange variation of investee located 
abroad  

- - - - - - - 0.2 - 0.2 - 0.2 

Dividends - - - - - (4.7) - - - (4.7) - (4.7) 
             

Balance at June 30, 2017 144.5 174.1 - 27.2 25.2 - (0.3) - 29.5 400.1 - 400.1 
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Tegma Gestão Logística SA and subsidiaries 

Statements of value added 

(in R$ million) 

  1H16 1H17 
Chg % 

vs 
1H16 

2Q16 2Q17 
Chg % 

vs 
2Q16 

Gross sale of services, net  504.6 547.4 8.5% 266.9 297.6 11.5% 

Other income 4.7 1.8 -62.0% 2.9 1.2 -60.1% 

(Reversal of) allowance for doubtful accounts  (0.5) (0.1) -72.2% 0.1 0.0 -78.3% 

Income 508.7 549.0 7.9% 269.9 298.8 10.7% 

Cost of services provided (267.5) (291.4) 8.9% (143.5) (160.7) 12.0% 

Materials, energy, third-party services and other operating expenses (61.9) (82.1) 32.5% (35.2) (52.3) 48.5% 

Asset loss and recovery - (1.4) - - (1.4) - 

Input products acquired from third parties (329.4) (374.8) 13.8% (178.7) (214.4) 20.0% 

Net value added produced by the Company 179.3 174.2 -2.9% 91.2 84.4 -7.5% 

Depreciation and amortization  (16.5) (13.4) -18.8% (9.3) (6.8) -26.5% 

Gross value added 162.8 160.8 -1.3% 81.9 77.6 -5.3% 

Equity pickup (1.7) (0.7) -58.9% (0.9) (0.4) -58.2% 

Financial income  15.2 17.0 11.6% 7.7 11.7 51.4% 

Total value added to be distributed 176.3 177.0 0.4% 88.7 88.8 0.1% 

              

Personnel and related charges 68.6 64.5 -6.1% 34.5 33.1 -4.0% 

Payroll and related charges 61.8 58.3 -5.6% 31.8 30.8 -2.9% 

Key management personnel compensation 5.4 5.3 -2.2% 2.7 2.7 -2.9% 

Employees’ profit sharing 1.5 0.9 -38.1% (0.0) (0.4) 957.9% 

Taxes, charges and contributions 55.8 45.0 -19.4% 30.1 13.5 -54.9% 

Federal 28.8 26.4 -8.6% 16.0 8.4 -47.4% 

State 23.9 15.6 -34.7% 12.5 3.6 -71.0% 

Local 3.1 3.0 -2.4% 1.5 1.5 -1.8% 

Financing agents  51.8 67.5 30.4% 24.2 42.2 74.5% 

Interest and exchange variations 30.2 17.7 -41.4% 13.9 8.1 -41.8% 

Rent 24.2 20.4 -15.9% 11.0 10.1 -8.3% 

Dividends - - - - - - 

Retained profits (losses) (2.6) 29.5 - (0.7) 24.1 - 

Value added distributed 176.3 177.0 0.4% 88.7 88.8 0.1% 

 
 


